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30630000M500bsM30L) BoMmamyddn, MMBgMbE sbmMmEngmgdb mMmasbadsgns CENN. 8ab 80bssmbdy bMmymam
35bybob3ggdgmns CENN o dgbadmmy, sM godmba®ho3mgb g3Mmgiazdnmab dgbgonmgodgob.

This publication has been prepared in the framework of the EU-funded ENPARD project Keda LEADER (Optimising the
Potential of Local Assets for Rural Development of Keda Municipality) implemented by CENN. Its contents are the sole

responsibility of the author (CENN) and do not necessarily reflect the views of the European Union.
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3Mmadho ,,dgos mogma“ - ,,9g00b dbozndomodgdnb sanmmdMmngn MabyMLYdaLs o 3MmAHbEnomob
m3hodoymo  godmygbgds LMPmObL gobznmoMmadobomzab” - ggMmgzazdnMmab 3MmaModnb ENPARD-0b
dboMmeogdgmom, 2017 Bgamb onbym. 3Mmgghn T0Bbos 0bobogb Jgoob dybogndomoaobgd®dn Lmxzmob
39630000M900b LHMmHYZNY0 ©S3I3930L gdnm, J399MELB Bydmm dmJdgwadab 3MbEn3nm, sEanEmMdMagz0
93Mmbmadnggmn Logdnsbmdab n3zgMboxrNzsEnsb, 0633LMH0ENJ00L gob3znmoMmydolb, bLmymab dgxMbgmoaby
o 3aMyamb oE3nL 3Maghngnb godmngmadab. 3Mmmgdhob 3MmaomMohgdhos Jooab dnbogndsmabhadob
39630010M7500b 3MHgbEnamnb godM® s dEgNMMOMngn MabyMLydnLb M3MndomyMmn gedmygbgde.

3Mmgdho bmMmEngmEgds Jooab sanmmdmnzn gs63003M7dab 3373300Ls (LAG) o mMagsabndsns CENN-0b dngMm
dafmbbomMmdom 390z MM3sbnds30x0mMob:

© LOJeMMZIMML LHMSHIFOIMO 33139000 ©s F3630M3MYONL BbHMN (CSRDG),
+ ©YdmzmMaotynab nbLEHaBYMHN (loD),
< 33bdM0ab Mggombyma 33ag3300bs s bN3MENMN 373daMIdaL NbLAHNMIMHN (OIR).

bogaobs s bmggamab dgyMmBymdnb gob3nmsmgdnb gamm3al badgdmomm 3MmmgMmednb (ENPARD) badysmyodom,
93Mmgzo3dnMa dboMmb 3gdgMmL bodoMmm3zgmmb bmxymabs s bmymab dg3Mbgmdab gobzomamgosb.

bmGMObs s bm@mab 8gMbgmdnb gsbznmamydab g3mm3nlb badgdmdmm 3MmaMsdab (ENPARD) badysmgodnm,
93Mmgao3zdamn dbomb yggMmb LogoMmm3gamMMbL bmxgmmobs Es bmaab dgxmbamdnb gebznmemgosb.

ENPARD 3Mmgmadnobob 8000600 bmxymas bomsMndnb odmgss, bagjoMmmzgmmadn bmMEzngmegods 2013 6annsb,
LagMom d075aH0o - 179.5 db g3mm. E 30M3gem ghoddg, ENPARD 3Mmgmadnlb ygMmomgds bogdoMmmzgmmb
bmgmab JgnMbamdolb 3mHabEnomoab 3obznmoMgodob @ogmdm. 3MmgMsdob dgmMmg o TgLLd) ®odYON
Lbm@mOL IMbsbmgmdab g3mMbmanggma dgbadmgdmmogdab gobznmamgododgs mMagbhoMgdnmoa. Esds®gdomn
06@3mMIs3ns ENPARD-0b 89Lobgo, dg3ndmosm nbonma 390339Mdg enpard.ge.

»Jo0s moEgmdy” Jggdabs Jooob sgnmmomnzn gob3znmoMmgdab s3nxBn (LAG), 0sbsdmboBomgmomnzsm
090090030 s©30mmdMngn gabznmamgonb LHMIMHIZNS S oORNBSOLS 97 sEaommdmongn 0ndBJLO o
3mmgdho. 00d63L3MMgIdMHgon Lbzsobbzs LadhmMosbd 93mMbmdngnMma Logdnsbmdab ©039MLOBNZSENNL
30M9639mboymazzo dgomhs. @oxznbobLyds BnbmEgdoms Fog30b dMmogzamn Mogobmznlb godmoym abg, MmI
3Mmodhb BoMIMmgdob mommgymo badobom3zob dggbym bgmo. 88 Logdnobmodsd Jgwob dybogndsmadghdo
3900gmdn 06390H0E0Y00L gobbmmMEzngmgdsb Asgysms boxgydzgamo.

0mEg0ymo 3ohomman gmazodmom 0bxmmdoEneb sagommdmogn 00D6gLNLs s 3MmyddHgdab dgbobygd,
Mmamgons,,dgos moamob”’ 309M Eox30656LES s Jgab 3nbogndsmoabghob gebznmamgdsdn g3Mmmzozdnmab
63momb sbobogl.



ABOUT KEDA
LEADER

The Keda LEADER project “Optimising the Potential of Local Assets for Rural Development of Keda Municipality” was
launched in 2017 with the support of the EU ENPARD programme. The project aims to diversify local economic activ-
ities, foster investment, and empower competitive agricultural and environmental practices in Keda Municipality via
the bottom-up strategic planning of rural development. The priority of the project is to increase Keda Municipality's

development potential and make optimal use of local resources.
The project is being implemented by the Keda Local Action Group and CENN in partnership with:

«  Centre for Strategic Research and Development of Georgia (CSRDG)
Institute of Democracy (10D)
Austrian Institute for Regional Studies and Spatial Planning (OIR)

The project is supported by the European Union. The EU is supporting agriculture and rural development in Georgia
through its ENPARD Programme. Implemented since 2013 with a total budget of EUR 179.5 million, the main goal of EN-
PARD is to reduce rural poverty in Georgia. The first phase of ENPARD in Georgia focused on developing the potential
of agriculture. The second and third phases of ENPARD are focused on creating economic opportunities for a rural

population that go beyond agricultural activities. More information on ENPARD is available at: enpard.ge.

Keda Leader funded 98 local businesses and projects. The selection of businesses spanned across different sectors,
ensuring the diversification of economic activities. Additionally, funding was allocated towards multiple tiers of the
supply chain so that each line of production was supported. These activities have helped prepare the ground for fur-

ther investments in Keda Municipality.

This catalogue offers information about local businesses and projects that have been funded throughout the project

life-cycle and demonstrates the EU’s contribution to rural development in Keda Municipality.
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99000L sEagnmmMOMn30 gsb30m3Myd0b 33980 (LAG) sMab LodMEIEMOM30 FogMmmnsbgods, Mmdgmay 3gMmdm,
Ladmgomogm o Logsmm LgghMmMob BaMIMBda]bMYdNLLZgeb F93a0s o b6gdsymamMmdnm B6y3MMASDYS
©ox3dbgomo. LAG 53Mm3o3dnMab LEADER dnamdnb 830 doMmomo 3MnbEndb gdysmgodo:

1 39630000M7500L bHMohganob 3907393900, saNMMIMNZ 3MBHJLHDY dmMgqdao;
2. 3306y3ghnmgonb domgds §390m@ab Dgdmom doMmmznb 3MobEndnm;

3. 3MmEgLdo 3gmdm bgdhmMab hommagy;

4. 0bm3zo303M0 0009900L oBgMB39;

5. 0b6@®gaMnmgoyann, dMoz3smbgdbhmmymao bogddnsbmody;

6. 303090M900L odysMmyody;

7. 06000MmImmMO0b bgmdgbymoo.

Jooob sanmmdmMagzn 39x0 2017 Bgwb Asdmysmods, 93Mm3o3d0Mab ENPARD 3Mmamodalb TogM
dbomeogdgmomo 3Mmagdnb ,J900 mogMmab” gomamgddn, MmMIgmbLE sbmMmEzngmgob mmgebndozns CENN.

J900 LAG-ab bogdnobmovo:

« 0930b bmEnamyMm-93mbmadngyMn gob3znmaMmygdab 3MomMabgdgdob ngbbhnxnzsizns, dgbodsdnbo
bHMODHIgNOLY o 3MmMYJhHgonb 987803900 S Fomn MYomndYdY;

+ badMgaMgoab yzgms 139600, gobL3nMNMYd0M, Jomgdabs s sbomagedMm@gdnL
00600Mmbo60mgmdab xdMyb3gmymas, M930b gobznmoMmydab 3MmEgbyddo;

« 390mEE0omgonb gadnsmgos bagommzgmman dmgdg bbgs Lomygdm MMZsbndSE3NYOMV6;

+ bmgmab gobznmomgydnb 3Mmgdhgoab dbompogdgms gMab@gdab goEngdab bodgemgdom;

« LaIMgomagm 36mMdNgMYdNL 8FdMMYdS Y sMIBMMIsYM0 gobommgodab bgemdgbymadoe.



ABOUT KEDA
LOCAL ACTION
GROUP

Keda Local ActionGroup LAG is an association made up of representatives from the private, civil, and public sectors

and is based on voluntary membership. The LAG is built on the seven basic principles of the LEADER approach:

1. Establishing a development strategy and adapting it to the local context;
Decision-making on the principle of bottom-up management;
Involvement of the private sector in the process;

Implementation of innovative ideas;

Integrated, multi-sectoral activities;

Establishing connections;

N o v s wN

Facilitating cooperation.

Keda Local Action Group was established in 2017 as part of the EU-supported ENPARD program Keda LEADER imple-
mented by CENN.

KEDA LAG activities include:

Identification of community socio-economic development strategies, developing and implementing
relevant projects;

«  Ensuring the participation of all segments of society, especially young people and women, in commu-
nity development processes;
Sharing the experience of KEDA LAG with other community organizations operating in Georgia;

«  Establishing partnerships with other commercial and public organizations in Georgia;
Supporting projects submitted by residents of Keda municipality through grant programs;

Raising civic awareness and promoting non-formal education.
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Number of projects per sector financed by Keda LEADER

Tourism/@hnMnod30

. Agriculture/
bmgmob AgyMByMOL

Manufacture/6omamgdo

‘ Education/agobooangdo

Culture/gnympnmo

Service Industry/
dm3LobyMYdaLb bezgmm

Sport/bdmmpho

3mMMAJOIdN / PROJECTS

Akho 5 dsbm
Gobroneti 1 3mommbgmo
Gegelidzeebi 2 3939m0dggdn
Kokotauri 6 3Mm3mAsymo
Tskhmorisi 1 30mMabo
Merisi 3 09Mnbo
Namonastrevi 1 600mbobHMY30
Keda 18 Jgoo
Zendidi 2 99600
Tskhemna 2 3bg0dbs
Koromkheti 1 3mmmdbsmo
Dzentsmani 3 dgb60060
Ortsva 3 mM339
Shevaburi 1 99300M0
Akutsa 1 39930
Namlisevi 1 6sdmobg3zn
Milisi 2 doamobo
Kveda Bzubzu 2 93900 00Dy
Kveda Makhuntseti 2 93900 dsb3Eah0
Zundagi 2 9360030
Zeda Makhuntseti 2 V9o dobybhgho
Dologani 1 ommmasbo
Oktomberi 4 mghmaogmo
Kuchula 1 3999mo
Inasharidzeebi 1 0659sMndggdn
Zeda Agara 1 9900 330Md
Pirveli Maisi 3 300390 donbo
Mosiashvilebi 1 0mbNsd30amgodn
Varjanisi 1 39M3o60b0
Tsoniarisi 3 Bmbosmabo
Dandalo 6 ©obamm
Vaio 7 350M
Kvashta 2 33000
Garetke 1 39M9hyo
Gogiashvilebi 1 3M003330mgd0
Chetkidzeebi 1 fgdh3ndggodn
Agota 1 S3MOY
Sirabidzeebi 1 boMmsdndggdo
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93Mm3o3d0Mab ganho boJomnzgmmmdo

»03Mm30330Mab  dbosMEodgMmam, oEaNMmMOMn3n gsbgznmomMmgdnl s3nx®g0ds (LAGS), ©mgdwmg, Lmymoab
3063000M7gd0L 500-39h0 0boEns®H03s ©O3x3Nb36LYL Lmamob dgyMbgmonl, BHPM0BIL, LmEnsyMo o
LobMBM NbBMILHMPYIHMOL gobznmamMgodnbs o goMgadmb oE3nb bagmmadn, Mods3 1,000-Bg TgHo Mmzobo
30My639mym ©abogddgdobs @ dgdmbogzmab 39gdbob dgbsdmgdmmdgdnm. sdnm 10,000-09 dgho bmBME
03bm3zmgdalb LooMLYdM 30MMAgO0 BoyxdsmdgbEs. MYIEY, dENMMAMN30 gobznmoMydab 33983300 093MoE
09h0v, 30Mg Mobzgdn - abobo bmxmob dmbsbmgmdab bgasb, 9bgMagnsbs o 9MmMaxmadsb 39Mmnsbg096.

d30mMMOMn3n gobznmoMmgdolb 33uxwad0 3snmgonm oo 3Mmgdhob b6oboemas, MMAmob BoMagmyddoi
93Mmgagzdafmn dbomML ggMmb Logommzgmmb; gb dmoEa3L 9.6. J390m©ob Bgdmm doamaob, sEanMmmoMmazn
LO3YMMYdNLY o 3960MBgMANL dboMmaggmam. Aydo 33003900, saNMMAMNZN gob3znmaMmydob $3989d0L

090939mo0m 3960M3gm0o0L dgbodmgommdgdn 0dMEYds o JIB/MM TMs30MygMM3eb0 bEgds, M3 ©NEO
GNOGMOR[ALE

6360 506090V

CENN-0bL om3obMmymaydgmo coMmggjhmmo

»J900 mogmab” 3Mmgdhds BomAs@gdnm dgybym bgmo bmagzanab 0b3anydoyMm
39630010M900L ©o LMPMWOL ZgMNWEEIMANL FoydzmodgLgdsl, nbmazsinymoa
doamagonb 0b®ggMmoMgonlb gdom, Modol ©obogddgdob dMmozomxzgmmasbo
dgbodmgdmmodgdn 3d9gabs. 3Mmagg@®ds bgmo Tgnxbym 3mndohgmbogzmymo
bmgzmab dgyMbgmdabs s MabyMLyoaL ToMmmzab 3MogdHndob ©obgMa3aL,
0ybgdmongn  MgbyMmLYOoOL 0bdhgaMmomadym doMmm3zab 3obznmoMgoob .,
DM3ooE, goMydmbeopznm dodomomymadgolb. 3Mmgdbds bgma Tgnbym
9900000 90-99 93¢ oagnmoOMng 00B6gLLY o Fg6aMaAgh, MmMImgdoE 1339
B6oM3odhgonm m3gmoMgogh. MmammE mMmasabodsegns, A396 dmboMmymo 35M0o),

Mmd dboMmo ©o39d0Mmgm goMgdmboadn 933MoMIYM o 3mndsdhob dodomm
0aMmo 060303(H0390L, MMgmMoEss: obomagodMmms momdob godmngMmygdy,
93MMHYM0dA0, 363069 969M30s s sgMmbyMadI0.”

30M®30 36IVdI

Jaco0b ognmmdmnzn gobznmomyzdnb 539930L (LAG) 000333500m30M7

»A396 BoM3sdhgonm gobzsznmoMmgm Tybogndsmobghdn moMmgxdymgdsms sMmogmmo sg30, BsMIMgONELH
0mbdomgonb mbydmy o sanmMmmMdMagzn 93mbmaAngnb gsbadmngMmgdmo, d0B69LgoL ImMob Eo33dYysMgom
39300M0n. 9909390, 090Jdbs 0600369mm3z0b0 g3mbmdnggMo o LmEnsmymo g3mbob@Hgds, MmIgmoi
330mmoMng 00B65LA690L BaMB3Hgd0L dnbBy3930 gbdoMgd”.
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CARL HARTZELL

EU ambassador

To date, the EU-supported LAGs have funded over 500 rural
development initiatives in the fields of agriculture, tourism,
social and rural infrastructure development, and environ-
ment, providing new employment and income-generating
opportunities to more than 1,000 rural households and im-
proving the livelihoods of over 10,000 rural residents. Yet,
local action groups go far beyond numbers - they bring to-
gether the vision, energy, and commitment of rural people.

“LAGs are part of a much bigger framework in which the
European Union is supporting Georgia - it is about a bot-
tom-up approach, local ownership, and entrepreneurship. |
see entrepreneurship being unleashed in these LAGs, which
has been a great success.”

NANA JANASHIA

CENN executive director

“The Keda LEADER project has been successful in promot-
ing inclusive rural growth and improving the well-being of
rural communities via the implementation of innovative ap-
proaches that generate diverse employment opportunities,
promote climate smart practices, develop integrated nat-
ural resource management, and protect the environment.
Over 90 local businesses and entrepreneurs have been sup-
ported in Keda that are already operating successfully. As an
organisation we are glad to have supported environmental-
ly friendly and climate resilient actions and initiatives such
as youth empowerment, eco-tourism, green energy, and

agro-tourism.”

GIORGI ABULADZE

Chairman of the Keda Local Action
Group (LAG)

“We have successfully managed to develop several value
chains in the municipality starting from the production to
the consumption level and created linkages between busi-
nesses to strengthen the local economy. As a result, an im-
portant economic and social eco-system has been estab-
lished, which helps local businesses thrive.”

13



Jo©o - B5JH300
dmbo(399900

BYMMO0 452 302

dmbobmgmoo 21,244

09bogndomoapghn 10 9d0bs o 64 obobmgdobgeb 8703900, ©ods  Joo,
09603030mo@gdob s@dnbob@HMogngmo 396@MMn, dm30b mboEeb 200 TyHMdy
0900MgmoL.

Jogs dosmos abgomn d0bgMomymo MagbyMbadom, MmamMogss: L3nabdobs o
mgdmmb LadsEmydn (BgMmabbs s 350mn), LadzyMboam o BnbgMoayma BysMmmgodo,
MmIgmmogoeb yzgmadyg gadmmhggma 3mzmdogmabo o gabmagmab Bymgdao.

09603n3omo@gdob obhmMoymo 399330MgmMds, doMmoms@s, boMImognbomons
3ambymymo  dgagmadno: Lomzommzomm 3mdzgon 3o3nsb6dn, gymado, dgbb6asbo,
bagmMgmon, Bozsbyws, J30b msmmzsbo bowgdo dobybggmdn, 3oM3zge dsobdo,
B6mb0oM0LAN, EobamMmAn; 30bgbndsgMggdn B9bELL s 3n35LYMLdo.

990000 bHYdsmb dMmagzomxyyMm3zob0 MMM s BoYbs b3zwnds. dmzsmngMmgdgmb

smagmomn Asbhggmob bsbge Tggdmons, sgomabbymobs o dmob bbzs dnboMygdab
bgmodgoddo.
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Keda Facts and
Figures

Area 452 km?

Population 21,244

The municipality consists of 10 communities and 64 settlements. The town
of Keda, located 200 meters above sea level, is the administrative center of
the municipality.

Keda is rich in mineral resources, such as the copper and gold deposits that
can be found in the villages of Merisi and Vaio, and medicinal and mineral
waters, the most notable being those from the waters of Kokotauri and Gun-
dauri. Kokotauri has been awarded international certification.

Historical heritage sites in the municipality are mainly made up of cultural
monuments: the watchtowers in Kaviani, Gulebi, Dzentsmani, Sagoreti, and
Tsivasula, the arched stone bridges in Makhuntseti, Pirveli Maisi, Tsoniarisi,
and Dandalo, and the fortresses in Zendidi and Tsivasula.

Diverse flora and fauna, as well as numerous waterfalls, can be observed by

visitors in the gorges of Adjaristskali and other mountainous rivers flowing
through the territory of Keda.

15
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0goms Logdomm3zgammb gfMmm-gMmo y3zgmo-
99 008d03gm0 BHyMobhymo Mygombos.

dobo  o@J0babdHMogoymo  3aobpMa -
000dn - HIMobAHoob MomEgbmoom
0gmMmg  sagnmb 0303901  939ysbodo.

000030ob 50 30-dn, Amnob ogoMadn
Joob 3d360303omadgho dxdsMgmob,
Loog HMadT0 sgdhHogMo 30MmaMEYds.
ommm Bmgddo, oF dobLoggmMmgdymo
033 93MHIM0BI0M s 93MmMBHYM0dI0m
©30b6(hgMaLbgd™MN 31dns6900b Mn3b3zdo.
dgoob dybogndomohg®b, 2019 Baymb,
60bo Bgmmob d9oMmydnm 56%-00 dgho
Hatabho g6300.

ombobndbogns, M3060L Jombbgdobs o
33mbymMymo dggmgonb bEMoxgs ddsMon
3M3Pmemmos.  bLodoMmmzgmmb 3060
doMmdMhb  Jgooob 3dybogndsmothghdo
0goomg dMogomon  m3060L  doMobo

TOURISM

Ajara is one of the most important regions
for tourism in Georgia. The Keda municipal-
ity is located close to Batumi, the second
most visited city in Georgia after the capital
of Thbilisi. The tourism sector is actively de-
veloping and the number of tourists inter-
ested in eco-tourism and agro-tourism has
increased in recent years.

In 2019, the number of tourists visiting the
high mountainous Ajaran municipality of
Keda increased by 56% compared to the pre-
vious year.

The existing wineries and cultural sites al-
ready enjoy a high level of popularity. Many

17

©o90s(ho.  danmMmMoOmngn  IgmbyMab,
0o339000Ls O M3060L oM, HymMabhgdo
Ja0b byohmm3nzggamo 3amndodmo dBmbab
96030myMo 00mMAMaz30mMa3gMm3zbndnm,
00oMmo ggeMmmMocs s gogbom 0bhg-
M9bY0036. FobbozymMmgdyman HyMab-
dymo  0ombIgboabodbomodnb boboo,
0960303smohgdob dobommdmo, dbho-
Momasbs  (ogyamn  hgMmohmMos)  ©o
0090bgmob gMmm3zbmn 30M390033b3g0d0.

0MbgoymMo  nbgymMabHMYIHIMobs @O
hamodhmmoob  93oxz0m  3m@gbEnsmab
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wineries in the Keda municipality have been
incorporated into the wine route of Georgia.
Besides local culture, food, and wine, tour-
ists can also enjoy Keda's unique biodiversi-
ty, featuring a subtropical climate zone rich
with flora and fauna. In addition, there are
two national parks near the municipality: the
Mtirala (a protected area) and Matschakhela
national parks.

Given the existing infrastructure and clear
potential of the area, the development of
tourism in the Autonomous Republic of Ajara
remains a clear priority.
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TOURIST ATTRACTIONS
IN KEDA MUNICIPALITY

Waterfalls

onmogon

Historic Bridges

Goby

Trails

3mM030

Castles

®3060b 3oMobo

Towers

Lob@HIMM

Wine Cellars

33900b mdnggdho

Hotels

BME3mMMo

Food facilities

bLodom dEgnmn

Folklore

LO33MBOMM Bymgdo

Mountainous locations

@0Mmbdgbobndbomdgdo

Healing waters

3°0m7300mo

Landmarks

obdhmmoyma dggemo - bobemo

Caves

obAHmMmoYmo JoMab60 - bobbabgmo

Historical monument - house

23mgL0s

Historical cellars - Winepress

dghgon

Churches

0399900

Mosques
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Museums

19



-y

v

k4

' badmmo

,,860(‘) 03060“
b(‘)@O@O 366366000

ivf

9369030560

1

.o'(pand:paq»adoﬁ)ambb

lsﬁmaﬂonb 0033900

Pi 'Q§,3oo@;md\'\-

57140 ecnomn . \

93MM3330Mm0b gpoq;nﬁ‘oﬁbdfm ¢
moﬁ‘o@oq;nﬁoﬁ‘bad;). ' 3 38,160 ;oo

Qpbo:jq;]bn@m@hgdb:;n v, // / A 7 50390360: 4 Joma, 3 BodoZd3n

30M3060b0L @}YMEMOgODY  3odnbgdym  356L
Mmdog dgMmadob mgabo Lon3xb9vy dghos P3mob
© 30600 ©o39M3g00L  3dzgmgb  HMooEsbL
060MAYBgoL. Mmms gobdogzmmodsdn, myobymo
LoLHYIMM, FoMmabn s gxMbgmds “Godhm nzgMa”
HamMobHdo0LM30L  003DNE3JmM  gMbmaMmogznym
390mEEomgoo® 0dgo, MmIgmoEg 3ndohmMgob
9M35MigMM356 Hamobhym boM30LL
LEB33DMOL, Fom FmMob: bHyIMgoab gobmazbgdsL,
339000, 3060L  ©933LHOENSL, SEaMMOMn3zn
LOdBMggML, bombyMn JgdmddgEgodaobs o
M9630L goEbmodsb.

»Jooo  moEgMmob” dboMmEsggMmom, 6gMndygdds

domamn  3mabob  gobmbhogob  LobBHdmmL
0mbymods  3gdamgb.  LabAHPYIMML  EOWYdDBxdLd

CHATEAU IVERI

0ImNdAN

©s  LogMmmodmMmabm  LHIOIMBHOL ©obgMa300
06003690mm3060 393969 0gmboo
33nMmMOMngn HMmodIoL 3M3PmamadoEnobs o

039603030mohghnb 36mdsmMONL bEMog DMEDY.

09Mndggodn 33anmMmomngn, 0y 33bmgmao
bHaMob@gdob  dsb30bdmosbs o  bamgobm
0960M3gmdodn IMagzama Bgmons sghogMo oMnsb
Rofmoymgdn. mogzo Mmdom dgMndgb bLabhdIMmm
096950960bs  ©@s  HPYMOBA0L Todsmmymgdom
300mEE0omMyds bogsmm3zgmmb oM, 3gMasbooby

o bmMm3z9300003 043b domgodmo.

VARJANISI VILLAGE

Beneficiary Romil Beridze

Sector Tourism

Location Keda Municipality, Varjanisi Village
Project Budget 95,300 GEL

EU funding 57140 GEL

Co-financing 38,160 GEL

Number of employees

The vine planted on the slopes of Varjanisi has been
cared for by the Romil Beridze family for more than
a century and preserves the ancient tradition of wine
aging. Over time, the family hotel, winery and vineyard
Chateau Iveri became attractive ethnographic expe-
riences for tourists, which offers tourists a variety of
services: accommodation, meals, experiencing local
cuisine, folk art and crafts, and wine tasting.

With the support of the Keda LEADER project, the
Beridze family turned their business into a high-class
ethno-style hotel with a winery. The creation of a high-

7 persons: 4 women and 3 men

class hotel and establishment of international stan-

dards has had a significant impact on the promotion

of local tourism and rapid increase of the popularity of

the municipality.

The Beridze family have been actively involved in the
family business and hosting domestic and internation-

al tourists for many years. Romil Beridze himself has

extensive experience in hotel management not only in
Georgia but also Germany and Norway.

21
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SHERVASHIDZEEBI'S WINERY
PIRVELI MAISI VILLAGE

Beneficiary
Sector
Location
Project Budget
EU funding
Co-financing

Number of employees

The Shervashidze family winery, located in the village
of Pirveli Maisi in the highlands of Ajara, offers guests
cottages with their own bathrooms and balconies,
styled after iconic stilted structures from traditional
local architecture known as Nalia. Visitors can enjoy
the views of the local landscape and take this unique
opportunity to taste wine and try out traditional Geor-
gian dishes.

The family hotel offers its guests 1 or 2 day tours, which
include visits to historical monuments from the 10th-

Alexander Shervashidze

Tourism

Keda Municipality, Pirveli Maisi Village
46,000 GEL

32,200 GEL

13,800 GEL

10 persons: 5 women, 5 men

12th century. The hotel also offers unique adventure
sports such as ziplining.

The project provided 4 Nalia style cottages. Alexandre
Shervashidze, an experienced entrepreneur, has a pro-
found knowledge of local culture and history and often
guides the tours himself. His winery opened in 2006
and, owing to the property’s exceptional nature and
quiet environment, the winery enjoys great popularity
in Keda municipality.
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LUXURY CAMPING HILL INN
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Hill Inn-0b 3Mmggdhob gobbmmEngmadom, sgaMmab
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Luxury Camping babhpdmmdo bgmadobobzomans
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LUXURY CAMPING - HILL INN

DANDALO VILLAGE

Beneficiary Davit Ardzenadze

Sector Tourism

Location Keda Municipality, Dandalo Village
Project Budget 37980 GEL

EU funding 26,580 GEL

Co-financing 11,400 GEL

Number of employees

The Hill Inn project has laid a solid foundation for
innovative approaches to the development of rural
tourism in the region. With the Luxury Camping Ho-
tel, guests are offered a variety of services, including
a cinema screen for projecting films, a small library, a
jacuzzi spa, and a sauna. Due to its advantageous loca-
tion, the luxury camping site is open year round.

Within the project, two isolated glamping structures
with unique landscape views were built on elevat-
ed platforms on land with an area of 5000 m2 that is
owned by David Ardzenadze.

5 persons: 2 women, 3 men
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The interior of the hotel was designed according to
modern standards. Solar panels were installed and the
rooms were equipped with all the necessary items for
the comfort of the guests.

Davit Ardzenadze has many years of experience in
business management, having worked as a business
consultant, accountant, and economist. Davit knows
the tourism industry well and has been employed by a
tourist agency since 2016.
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COTTAGE - FRIDON HOUSE

MILISI VILLAGE

Beneficiary Pridon Gvarishvili

Sector Diversification of Economic Activities and Tourism
Location Keda Municipality, Milisi Village

Project Budget 59,880 GEL

EU funding 41,800 GEL

Co-financing 18,050 GEL

Number of employees

Fridon House is a modern cottage in Milisi village, Keda
Municipality that provides guests with a comfortable
space, three daily meals, and the possibility of inter-
esting excursions and hiking tours.

Visitors have the opportunity to taste both traditional
dishes from Ajara and other Georgian traditional dish-
es made from organic products. Guests can also take
part in prearranged hikes and ornithological and eth-
nographic tours which all include special measures to
ensure their safety and enjoyment.

The project entailed the construction and renovation
of a cottage, including furnishing and equipping it with

4 persons: 2 women, 2 men

33

new technology. The surrounding yard was revamped
and revitalised.

The implementation of the project contributed to the
popularization of rural tourism and to the sale of local
agricultural products.

Pridon Gvarishvili and his family have 5 years of ex-
perience in tourism. They have been hosting tourists
in their private home since 2015. With the new cottage
they can offer their guests a separate space and a
high-quality service which will increase the number of
visitors they receive.
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WINERY - VAIO VILLAGE

Beneficiary Lado Shavishvili

Sector Tourism

Location Keda Municipality, Vaio Village
Project Budget 40,000 GEL

EVU funding 28,000 GEL

Co-financing 12,000 GEL

Number of employees

Lado Shavishvili's Guesthouse produces wine and spir-
its made from various fruits and honey. The winery has
been integrated into all of the tourist maps of the area,
including the Wine Route of Georgia.

The family hotel/winery offers guests engaging ac-
tivities such as a specially tailored menu of Georgian
traditional dishes and folkloric experiences, including
participation in the harvest and wine-making process.
Annually, the family harvests 8-10 tons of grapes. In
addition to unique varieties, including the Chkhaveri,
Tsolikouri, Aladasturi and Ochkhanuri Saperavi, the
family cultivates different varieties of table grapes.

4 persons: 3 women, 1T man
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The project involved the construction of a new winery
building, decoration of the interior and exterior, and
the equipping of the space with modern technology in
order to ensure an increase in quality.

The project supported the winery in improving stan-
dards for filtration, bottling, labeling, and more.

Lado Shavishvili is an established grape grower and
winemaker with 40 years of experience and has been
working in the tourism sector for 15 years.
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HONEY HOUSE - VAIO VILLAGE

Beneficiary Lamzira Khinikadze

Sector Tourism

Location Keda Municipality, Vaio Village
Project Budget 39,020 GEL

EU funding 27300 GEL

Co-financing 11,720 GEL

Number of employees

Lamzira Khinikadze, through her Honey House in Vaio
village, produces honey from chestnut, acacia, and
wild-flowers and makes spirits from honey and hon-
eycomb. Her annual harvest comes to 2 tons of honey
and up to 300 liters of honey spirits.

The Honey House was built with the support of the
project and offers tourists and guests the opportunity

5 persons: 2 women, 3 men
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to taste honey and spirits, to take part in the honey
extraction process, and to visit the farm.

The enterprise was equipped with modern technology
and the quality of the overall product was improved by
labelling and packaging it in jars of a variety of sizes.
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TREEHOUSE - DANDALO VILLAGE

Beneficiary Maia Verdzadze

Sector Tourism

Location Keda Municipality, Dandalo Village
Project Budget 57650 GEL

EU funding 40,340 GEL

Co-financing 17310 GEL

Number of employees

Treehouse is an innovative and unique structure that
takes the form of a cabin built in the trees of a local
forest, offering tourists a truly special vacation space.
Treehouse is close to important tourist destinations
in the region and is attractive to both domestic and
international tourists due to its singular quality and
services it offers to its customers.

4 persons: 2 women, 2 men, including a person with
disabilities
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The Keda LEADER project funded the construction of
the treehouse itself and the purchase of all the neces-
sary equipment, including furniture, and improved the
surrounding infrastructure.

Maia Verdzadze has extensive experience in social me-
dia management, which plays a significant role in the
promotion of her one of a kind hotel.
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GUESTHOUSE MOKVARE
GARETKE VILLAGE

Beneficiary

Manana Dumbadze

@ @ Sector Tourism

+995 577.205 515

LOMSSbM LYLOIIM(M s

by
[

Location Keda Municipality, Garetke Village

AT

,3MY336* e
LMABIMN 33MIOYI il

Project Budget 40,000 GEL

EU funding 28,000 GEL

096930300M0 006060 ©)000dy

LyjdmMa HyM0d30

330mMIx03MHgMO Ja0b 33603030madgho, bmagma goMmghys
3Mmajdab d0339h0 40,000 emoMn

930m35330M0b 306060700 28,000 gnyMmo

0060000030606b900 12,000 gnoMmo

©obojd70mms MoEbzo 8 030060: 5 Jomn, 3 odo3030

Co-financing

Number of employees

Located in the village of Garetke, Keda Municipality,
the family hotel Mokvare offers guests locally harvest-
ed products and traditional dishes.

Manana Dumbadze has been involved in ecotourism
for 10 years. Her family has won numerous awards in
the field of folklore and this special knowledge and ex-
pertise has made Mokvare a popular destination for
music-related tours of the area.

12,000 GEL

8 persons: 5 women, 3 men

The project supported the reconstruction of the family
guesthouse with 10 rooms and 4 bathrooms. A roof re-
placement, the construction of an open patio, renova-
tion of the rooms, and the addition and renovation of a
conference hall were completed as well. Keda LEADER
contributed to the development of small businesses,
the promotion of tourism, and increased the trade of
local products.
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FAMILY WINERY - VAIO VILLAGE

Beneficiary Revaz Shavishvili

Sector Tourism

Location Keda Municipality, Vaio Village
Project Budget 19,600 GEL

EU funding 15,680 GEL

Co-financing 3,920 GEL

Number of employees 5 persons

At Gio and Rezi Shavishvili's Wine Cellar visitors have
the unique opportunity of participating in the process
of distilling spirits, along with taking part in other local
agricultural activities including hiking tours and culi-
nary classes.

Revaz Shavishvili’s participation in the project includ-
ed outfitting the winery with modern equipment and
wine barrels, which in turn contributed to the devel-
opment of the viticulture sector in the village and an
overall growth in tourism potential.

47

Revaz Shavishvili has been producing wine for 50
years. In addition to the guesthouse and wine cellar,
the Shavishvili family owns vineyards rich in differ-
ent grape varieties, such as Tsolikouri and Chkhaveri.
Annually, the family harvests an average of 7 tons of
grapes and produces 4,000 litre of wine.
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MAKHO’S WINERY - VAIO VILLAGE

Beneficiary Malkhaz Gorgiladze

Sector Tourism

Location Keda Municipality, Vaio Village
Project Budget 23,990 GEL

EU funding 19120 GEL

Co-financing 4,870 GEL

Number of employees

It has been 11 years since Makho's winery (Makho's Ma-
rani) first began to host guests and treat them to tradi-
tional local dishes and a variety of natural wines. Vis-
itors have the opportunity to participate in the grape
harvest, wine-making, and culinary masterclasses. To-
day the winery has been incorporated onto the famous
tourist map Wine Route and the guesthouse itself can
accommodate up to 16 guests.

6 persons: 3 women, 3 men

51

The Keda LEADER project supported the enterprise
in renovating the hotel rooms, the balcony, and the
hallway; the wine cellar was also decorated with the
so-called “Merisi” stone, which gives it quality and au-
thenticity. The project has increased the production of
wine and chacha (a Georgian spirit) and improved ser-
vices offered to tourists.
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GEORGIAN RESTAURANT MTEVANI

VAIO VILLAGE

Beneficiary Teimuraz Shavishvili, “Co-op Mtevani”
Sector Tourism / Gastro-Tourism

Location Keda Municipality, Vaio Village
Project Budget 39,350 GEL

EU funding 27,340 GEL

Co-financing 12,010 GEL

Number of employees

The family winery and restaurant Mtevani grows Ch-
khaveri, Tsolikouri, and Vaio's Saperavi vines and pro-
duces bottled wine and spirits. The family is also en-
gaged in beekeeping and offers visitors tours of their
farm and to experience all of their agricultural activi-
ties.

As part of the project, the restaurant was renovated
with indoor and outdoor spaces and the kitchen was
outfitted with new equipment.

4 persons: 3 women, T man

55

Mtevani has a team with many years of experience and
a good grasp of the foreign languages necessary for
communicating with international visitors.

The project contributed to the creation of a market for
trading local products and the growth of tourism po-
tential.
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VAIO’S WINERY - VAIO VILLAGE

Beneficiary Imeda Makhachadze

Sector Tourism

Location Keda Municipality, Vaio Village
Project Budget 49,090 GEL

EU funding 33,560 GEL

Co-financing 15,530 GEL

Number of employees

Makhachadze family winery Vaio’s Winery offers Tsolik-
ouri and Chkhaveri wine. The wine is packaged in 0.75
liter glass bottles with its own label. The facility also
serves tourists and offers wine tasting sessions with an
opportunity to purchase bottled wine.

Through the support of the project, a wine cellar with
modern standards began operations on an area of 192
m2 divided into different areas: production, storage,
and degustation sections. As a result of the project’s
support, a 100% natural wine is being produced.

3 persons: 1 woman, 2 men

59

Imeda Makhachadze, the owner of the winery, has 15
years of experience making wine. The family has 5000
m2 of land with 450 roots of Tsolikouri and Chkhaveri
grapes. The family owns additional free land that will
allow the business to expand in the future. The first
year of the harvest yielded the business 10 tons of
grapes and the following year yielded 25 tons.
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KOKOTAURI VILLAGE

Beneficiary Giorgi Tavartkiladze

Sector Tourism

Location Keda Municipality, Kokotauri Village
Project Budget 95,600 GEL

EU funding 60,220 GEL

Co-financing 35,380 GEL

Number of employees

A brand new vacation destination for glamorous camp-
ing fans was expanded in the village of Kokotauri with
the support of the Keda LEADER project. The recreation
area in front of the forest offers magnificent views and
guests of the glamping cottage are greeted by a ful-
ly equipped comfortable space with its own balcony,
bathroom, kitchen, and indoor screen.

Ajara Glamping stands out from its counterparts
through the variety of select services they provide for
their customers. They offer activities such as: tours
in Keda and Shuakhevi municipalities, visits to wine
cellars, introductions to local dishes, observing the
process of making Chiboni (a local instrument), hiking
to the waterfall in the gorge of the river Surnali, and

10 persons: 6 women, 4 men
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experiences with Adjarian songs, dance, culture, and
more.

The beneficiary Giorgi Tavartkiladze is well acquainted
with the concept of glamping and already has half a
year of practice in the management of a glamping site.
Giorgi also has experience booking tours and acting as
a guide, thus he understands the demands of the tour-
ists very well.

Glamping has become increasingly popular in Georgia
over the last few years. This is evident through the sta-
tistics of Google and various booking platforms, such
as Booking.com.
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GUESTHOUSE ZEBO
GOBRONETI VILLAGE

Beneficiary
Sector
Location
Project Budget

EU funding

Co-financing

Number of employees

The family of Zebut Bolkvadze hosts guests visiting Go-
broneti in their guesthouse Zebo. Visitors have the op-
portunity to spend time in a traditional Ajara complex,
which includes an Ajarain house, an ethnographic ex-
hibition, and local culinary exhibits. Among the sights
offered at Zebo's guesthouse are an Adjarian mill, a
traditional stone oven for baking, a blacksmith, and
a barn, all of which offer interactive activities for the
guests.

With the support of Keda LEADER, a traditional Adjari-
an wooden house was built at the base of the existing
guesthouse Zebo, which consists of two guest rooms,

Zebur Bolkvadze

Tourism

Keda Municipality, Gobroneti Village
20,370 GEL

16,000 GEL

4,370 GEL

8 persons: 3 women, 5 men

a degustation corner, and an exhibition space. In ad-
dition, other components of the complex were built in
the same yard: a bakery, blacksmiths, mill, and a nalia
(a traditional Adjarian crop hut).

As a result of the renewed Zebo complex, a tourist des-
tination rich with ethnic elements has emerged in the
region with the potential to attract more visitors and
create an additional market for trading local products.

Project beneficiary Zebur Bolkvadze has 13 years of
successful experience in the field of tourism, proven
by numerous awards, certificates, and medals.
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WINE AND POLYPHONY
SIRABIDZEEBI VILLAGE

Beneficiary Irakli Sirabidze
Sector Tourism
. Keda Municipality, Zvari community,
Location SirabidzeebipVillayge ’
Project Budget 37,750 GEL
EU funding 26,250 GEL
Co-financing 11,500 GEL
Number of employees 4 persons

Wine and Polyphony is a family hotel decorated in a
traditional Adjarian style. Each room has its own folk-
theme such as Tsolikouri, Chiboni, etc. and contains
information in English and Georgian language on both
Ajara and the specific theme accorded to the room. In
addition, the hotel also offers separate cottages next
to the hotel. In total, the complex can accommodate
up to 15 guests.
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With the support of the Keda LEADER project, hotel
rooms and a traditional wine cellar were renovated, a
demonstration vineyard was assembled, and wooden
cottages were built.

Irakli Sirabidze has 15 years of experience in tourism
which allows him to continue to develop his business
successfully.
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GHOGHOBERIDZEEBI'S WOODEN
COTTAGES - MAKHUNTSETI VILLAGE

Beneficiary Goga Ghoghoberidze

Sector Tourism

Location Keda Municipality, Makhuntseti Village
Project Budget 86,040 GEL

EU funding 59,500 GEL

Co-financing 16,540 GEL

Number of employees

This newly built hotel in the village of Makhuntseti of-
fers guests everything they need to have a comfortable
experience. In total, the 4 fully equipped cottages can
accommodate 16 guests. The place offers high quality
food and wine made from natural products and unique
services including fishing tours that gives the guests
the chance to discover the Adjarian highlands.

Within the framework of the project, 4 cottages, each
with an area of 20 m2, were built on land owned by the
beneficiary. The surrounding yard was renovated and
an open cafe and kitchen were built and supplied with
modern equipment. A wine tasting corner was also set
up.

15 persons: 4 women, 11 men
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Goga Ghoghoberidze has 10 years of experience in
business analysis in banking and has worked in the
field of tourism, as he is accustomed to hosting inter-
national guests and to helping others find accommo-
dation.

The project supported the sale of local products and
the development of rural tourism.
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WINERY AND GUESTHOUSE
SAMZIARI - SHEVABURI VILLAGE

Beneficiary Co-op Samziari

Sector Tourism

Location Keda Municipality, Shevaburi Village
Project Budget 60,000 GEL

EU funding 42,000 GEL

Co-financing 18,000 GEL

Number of employees

The Samziari winery was established in 2016 and pro-
duces Tsolikouri and Chkhaveri wines.

The Keda LEADER project supported Samziari in as-
sembling a vineyard, constructing a guesthouse with
3 rooms, and equipping the winery with modern tech-
nology. What makes Samziari unique and special is the

8 persons: 5 women, 3 men
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addition of a unique recreational patio and camping
spaces for tourists, both of which have led to the pro-
motion of tourism in the region and the creation of
additional markets for local products. The implemen-
tation of the project contributed to the growth of mar-
kets for local products and the promotion of tourism
in the region.
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FAMILY GUESTHOUSE AND WINERY
GOGIASHVILEBI VILLAGE

Beneficiary Zviad Gogiashvili

Sector Tourism

Location Keda Municipality, Gogiashvilebi Village
Project Budget 33,000 GEL

EU funding 23,100 GEL

Co-financing 9,900 GEL

Number of employees

This tourist facility in the village of Gogiashvilebi, Keda
Municipality, combines a guesthouse and a winery, giv-
ing guests the opportunity to participate in traditional
culinary master classes and to sample and buy wine
products. The facility offers their guests various types
of tours in the territory of Keda Municipality: horse-
back riding, cycling, rafting, hiking, fishing, and others.

Within the framework of the project, Zviad Gogiashvili's
old winery was decorated and supplied with modern
equipment, as was the kitchen. In addition, en-suite
bathrooms were added to the existing guest rooms for

4 persons: 2 women, 2 men
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the comfort of the guests. The project also supported
the construction of small patios in different locations.
The beneficiary Zviad Gogiashvili's family has many
years of experience in tourism and 50 years of experi-
ence in winemaking and viticulture, an integral part of
their family business.

The project created an additional opportunity to trade
local products and supported tourism growth which
will have a positive impact on the economic well-being
of the local community.
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ZIPLINE - MAKHUNTSETI VILLAGE

Beneficiary Jet Group Ltd

Sector Tourism

Location Keda Municipality, Makhuntseti Village
Project Budget 269,410 GEL

EU funding 151,760 GEL

Co-financing

117,650 GEL

Number of employees

The 512-meter zipline near Makhuntseti village's water-
fall is a form of tourism infrastructure created for ex-
treme sports and entertainment enthusiasts that will
attract up to 3,000 customers annually.

The zipline is designed to meet international safety
standards. Qualified personnel and engineers were
hired to work on its construction. The Keda LEADER

14 persons: 5 women, 9 men
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project supported the entire construction process and
the zipline's promotional campaign.

Equipped with modern systems, the extreme sports at-
traction will have a positive impact in improving the
tourism infrastructure of the municipality and will con-
tribute to the development of tourism.
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THE CITY OF TENTS - HEAVEN IN THE
MOUNTAINS OF KEDA

MOUNT DIDVAKE

Beneficiary Keda Tourism Development Center LLC
Sector Tourism

Location Keda Municipality, Mount Didvake
Project Budget 109,440 GEL

EU funding 65,660 GEL

Co-financing 44,780 GEL

Number of employees 2 persons

Heaven in the Mountains of Keda is a campsite in Keda,
on Mount Didvake. It is a recreational and entertain-
ment tourist space with 40 tents that can accommo-
date up to 110 people with a comprehensive infrastruc-
ture that is also suitable for training, conferences, and
meetings.

The project supported work needed to properly pre-
pare the space, including the building of a water system

a space for children, a training space, a meeting space,
and a cinema. The project also supported the purchase
and installation of tents and solar panels and a car for
tourist services.

The implementation of the project contributed to the
development of eco and mountain tourism in the mu-
nicipality and in the country overall.

93Mmm35380M0b ©330656L0s 65,660 oMo and bathrooms. The following areas were constructed:
09600000306060L900 44,780 qnoMo

©sbojdg0mms MoEbzo 2 5530360
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MULTIFUNCTIONAL RECREATIONAL
SPACE MEGOBROBA - DZENTSMANI

VILLAGE

Beneficiary Natia Surmanidze

Sector Tourism

Location Keda Municipality, Dzentsmani Village
Project Budget 21,120 GEL

EU funding 17,020 GEL

Co-financing 4,100 GEL

Number of employees 4 persons

The multifunctional recreational space Megobroba
in the village of Dzentsmani, Keda Municipality offers
a variety of packages to Georgian and international
tourists: accommodation (a guesthouse and a glamp-
ing site), wine tastings and other gastronomic services,
educational sessions in their wine library, and enter-
tainment and recreational activities (including a pool
and waterfall).

The project supported the existing guesthouse through
the expansion and creation of additional innovative

tourist services. A building with traditional elements
was constructed, in which three different spaces were
arranged: a wine cellar, a degustation area, and a wine
library.

Additionally, the project supported the construction of
a glamping-style accommodation space.

The enterprise also set up a service where locals can
brand and bottle their own home-made wine.
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EXTREME TOURISM SERVICE
MAKHUNTSETI VILLAGE

Beneficiary

Sector
Location

Project Budget
EU funding
Co-financing

Number of employees

A multifaceted tourist service was established in the
village of Makhuntseti, Keda Municipality that includes
a package of tourism attractions with two different
types of extreme sports.

The project was aimed at the development of existing
resources as well as the incorporation of new enter-

tainment components.

The zipline attraction and wooden boat ride service

were improved in order to make them more attractive

Initiative group represented by Ramin Golomanidze
Tourism

Keda Municipality, Village Makhuntseti Village
18,850 GEL

8,400 GEL

10,450 GEL

5 persons: 2 women, 3 men

to tourists: two zipline stations were arranged and the
rolling equipment (roller, binders, and helmets) were
upgraded.

The implementation of the project facilitated the max-
imal utilization of ecotourism potential, the creation
of new jobs, and the inflow of additional financial re-
sources at the local level.
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DEMONSTRATIONAL BEEKEEPING
__ = FOR TOURISM AND EDUCATIONAL
L3©I3MELOESEOM PURPOSES - PIRVELI MAISI VILLAGE

LIBIOIFI-BIVHEIMSS
Onﬁn bOD@ﬂ Sector Tourism
O LALBEHIM™MM Location Keda Municipality, Village Pirveli Maisi

aN%6350LYM3NL
LMBINN 3033 3SOLO
Co-financing 8,840 GEL
Number of employees 4 persons
0963%03300M0 M930% 01yMIs60dy
bagdmmo Hh3M0Ba0 A beekeeping farm located in the village of Pirveli Mai- and recreation were added, the area was equipped
si, Keda Municipality, produces a range of rare honey with beehives and exhibition spaces, and royal jelly
3030 g03MxMdD Jaonb 3360Eadsmoabhgho, bmygma 3oMm3zgema 8s0bo products that are in high demand: royal jelly, bee pol- collection and inhalation rooms were constructed.
len, flower pollen, bee glue (propolis), and others. The
36madhob d03y5900 29,450 mafMn farm offers recreational and educational services to The beekeeping farm has become an educational and
e s T R N e~ s those interested in the practice of beekeeping. recreational space that promotes agro-tourism and
93Mm35330M0b 3%N656bLJ0S 20,610 oMo beekeeping.

The Keda LEADER project supported the beneficiary in
adding new features to the existing farm. The territory
was renovated, new paths and small pavilions for tours

013600000306060L900 8,840 om0

03§30 mms MoEgb3zn 4 3>©y30560

89




IONAL BEEKEEPING

o
[
(2]
4
o
=
i
[=]
~
2
2
1)
Q
©
€
0
o
®
Q
€
]
(5]
2
8
2
3
)
c
]
2
€
(5]
2
©
1)
®
]
&
2
£

‘e

SRy D




1

+995 591 711 890

“LOM3dLM LOLOIBGM, 2559
"33M60 ,,3080L LALINN“ e

b(T)‘BO@() @66@6@(‘)

Epng.

0969%30300M0 dmMmgbs doMngmody

badhmMo 360%00

330mI)00MgMO J500b 3360303smadgdhn, bmagmo oboomm
3Mmyjdab d0739h0 20,500 ecnoMn

930m30330M0b ox30606Lyds 15,540 ;noMo

036000306060L900 4,960 (MmO

©abogd30mms MoEbzo 3 0ad0sb0o

“30%00 Lobeab” Lomgsbm bLobhdMmL, Lmxyym
©3bommadn, dmMmgbs  @HoMogmodg  mzsboob
gm0 dmgzgds. 3Mmgdho dmoEozb LobHdMMLY
©d 03M3bL. doMabdo 5 Lobob M306m nBaMAmMgd.:
AbsgaMmo, @ogds, MJobomgmo, mzomgdn @O
gmanogmymo. HyMobHgonb gobmozbgds LobLEHYO-
Mmb 3 bmdgMmdns dgbadmgdgma. bhndmadb mznbab
©9330(Ho309080 AMBsboMgmMds s HMIEOENIYMO
39m0baMnob 60339900b gobmds dggdmanson.

0ImNdAN

“4900 mogMmab” 3Mmgdhob gomagmaddo dmMgbs
HoMoomodgd mo30b 3-boMmmymnsb dgbmoodo 3
LabHYIMM BMAMNbY o FoMbab ImBymos dgdmm.
6mamyddn bogoMmm Hadbnlds o 9395000 gobomagLo.
LabHYIMML 339MENm, 8336 2- bLaMomymnsbo
d9bmods, MmAmab 3nM3zgamo bomoymo §393M700,
09mM9 30 - 09baMLY o LOZobIIM dEZNML g IM.
dm3mgndymo ©3x30656Lg000, 399035m0gLY
99bmdgonlb  gofmg  0bgmsbhmydbams, bmem
00Msb6d0 dgbodsdabo H9dbnls sAMbhoz®s.

GUESTHOUSE AND FAMILY CELLAR
VAZIS SAKHLI - DANDALO VILLAGE

Beneficiary

Sector
Location

Project Budget
EU funding
Co-financing

Number of employees

Shorena Tarielidze's guesthouse and winery Vazis
Sakhli is located in the village Dandalo, Keda Munic-
ipality. The winery produces five types of wine: Ch-
khaveri, Tsitska, Rkatsiteli, Ojaleshi, and Tsolikouri, all
of which are unique, local grape varieties and possess
distinguished tastes.

The guesthouse has 3 bedrooms for tourists, who will
also have the option of a wine tasting and to be served
traditional food.

Shorena Tarieladze

Tourism

Keda Municipality, Dandalo Village
20,500 GEL

15,540 GEL

4,960 GEL

3 persons

As part Keda LEADER, 3 rooms and the wine cellar of
a 3-story building owned by the beneficiary were ren-
ovated. The rooms were equipped with all the neces-
sary items and furniture for the comfort of the guests.
A 2-story building was built next to the guest house,
the first floor of which was dedicated to Kvevri (under-
ground vessels for winemaking), the second to the fire-
place and the dining area. With the provided funding,
the external infrastructure of the building was also im-
proved and necessary equipment was installed in the
wine cellar.
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HOTEL ETHNO KEDA

TOWN OF KEDA

Beneficiary Tamar Basiladze

Sector Tourism

Location Keda Municipality, Town of Keda
Project Budget 213,050 GEL

EU funding 119,900 GEL

Co-financing

93,150 GEL

Number of employees

Ethno Keda is an ethnographic hotel complex con-
structed with eco friendly, sustainably sourced wooden
materials that offers tourists the ability to experience
local cuisine, folklore, wine, and handicrafts.

The space, which covers an area of 2100 m2, can simul-
taneously accommodate 18 guests. Tourists are offered
high quality services and an opportunity to learn about
the culture and ethnography of Ajara’s highlands and
about the municipality in particular.

15 persons, including 2 with disabilities
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Within the framework of the project, a restaurant, a
conference hall, and ethnographic corner were de-
signed, planned, built, and equipped with all the nec-
essary items.

Tamar Basiladze, the manager of the hotel, has exten-
sive experience in tourism, which allows her to make
the hotel more attractive and interesting for tourists.
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HIKING AND CYCLING ROUTE
KEDA AND SHUAKHEVI

MUNICIPALITIES

Beneficiary NNLE “Tourism Product Development Agency”

Sector Tourism

Location Khichauri VillageT Kldisubani \{illage - Kaviani For-
tress - Dandalo Village Arch Bridge

Project Budget 251,710 GEL

EU funding 151,030 GEL

Co-financing 101,680 GEL

Number of employees 2 women

An old hiking path that was overgrown with vegetation
was completely reconstructed, once again offering a
scenic route between the municipalities of Keda and
Shuakhevi in the high mountains of Ajara. A pedestrian
and bicycle lane was built that passes through three
villages and includes two important sights: Kaviani
Castle and the Dandalo Arched Bridge. The trail can be
used for a variety of purposes, including scientific ex-
peditions and tourism and hiking opportunities.
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Keda LEADER, under the leadership of NNLE Tourism
Product Development Agency, supported the cleaning
of the path and to have the ground and rocky terrain
adapted for mountain biking. The trail was equipped
with all the necessary infrastructure for the enjoyment
and safety of visitors.

As a result of the project, important steps were taken
in the development of adventure and ecotourism in
the region.
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DANDALO WINE CELLAR

DANDALO VILLAGE

Beneficiary Zurab Avaliani

Sector Tourism

Location Keda Municipality, Dandalo Village
Project Budget 115,500 GEL

EU funding 75,080 GEL

Co-financing 40,420 GEL

Number of employees 7 persons

The cooperative Dandalo’s Winery was founded in
2017 with a focus on high quality wine production. The
winery produces Tsolikouri and Chkhaveri wine from a
vineyard cultivated on land owned by Zurab Avaliani, a
member of the cooperative.

Within the framework of Keda LEADER, Dandalo Winery
was expanded and equipped with machinery, as a re-
sult of which production increased by 40% in the first
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year. The project supported the purchase and installa-
tion of fully automated machinery and the production
line was fully organised and improved.

The members of the cooperative have 15 years of expe-
rience in viticulture, running family wineries, and small
guesthouse management.
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MERAB AND GIORGI TAKIDZE WINE
CELLAR - TSONIARISI VILLAGE

Beneficiary Giorgi Takidze

Sector Tourism

Location Keda Municipality, Tsoniarisi Village
Project Budget 22,500 GEL

EU funding 16,000 GEL

Co-financing 6,500 GEL

Number of employees 3 persons

The Merab and Giorgi Takidze winery has been operat-
ing since 2010 and offers guests different varieties of
wine, including: Chkhaveri, Aladasturi, and Tsolikouri.
The Takidzes have their own vineyard plantation.

Keda LEADER supported significant improvements to
the family wine cellar and the purchase and installa-
tion of modern equipment.
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Giorgi Takidze is an outstanding young winemaker who
has been involved in this field since his childhood, with
the practice having been passed down for generations
within his family.

The project promoted the development of viticulture
and winemaking and improved the socio-economic sit-
uation of the local population.
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GUESTHOUSE AND WINERY
GEGELIDZEEBI VILLAGE

Beneficiary Manana Bolkvadze

Sector Tourism

Location Keda Municipality, Gegelidzeebi Village
Project Budget 24,990 GEL

EU funding 19,990 GEL

Co-financing 5000 GEL

Number of employees

This family winery and guesthouse has been serving
tourists and locals since 2006. The family grows Tso-
likouri, Chkhaveri, Aladasturi, Saperavi, Khopaturi, and
Satsuri endemic grape varieties and produces their
own natural wine. The family winery also has both a
traditional kvevri and a barrel wine production line.

In addition to the winery, guests can find a variety of
services and interesting activities, such as: visiting
trout farms and bee colonies, rafting, hiking tours, the
preparation and tasting of Georgian traditional dishes,
opportunities to listen to Georgian folklore, and much
more.

4 persons: 2 women, 2 men
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Within the framework of the project, a family hotel, a
kitchen, and a wine cellar were improved and equipped
with the necessary items.

The project beneficiary Manana Bolkvadze is a member
of the Association of Women Entrepreneurs. In addi-
tion to their many years of experience in tourism, her
family has been engaged in wine production for more
than 60 years, which gives her the necessary knowl-
edge to continue to run the business successfully.
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FAMILY WINERY AND COTTAGE
ACHI 10 - KOROMKHETI VILLAGE

Beneficiary Co-op Achi 10

Sector Tourism

Location Keda Municipality, Koromkheti Village
Project Budget 33,500 GEL

EU funding 23,500 GEL

Co-financing 10,500 GEL

Number of employees

This holiday house, built in the village Koromkheti,
Keda Municipality, offers tourists the opportunity to
taste local wine and traditional dishes.

The house can be rented out in full by the guest and
has a functioning wine cellar and wine producing fa-
cilities. Guests stay in the same house where grapes
are processed, where the wine is bottled in 750 ml bot-
tles, aged, labeled and sold - mainly to tourists, but
to locals and restaurants as well. Up to 3,000 bottles
were bottled in the winery in its first year and the fam-
ily plans to increase the number in the coming years.

Through Keda LEADER, this small enterprise-winery

5 persons: 2 women, 3 men
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was supplied with the necessary material for contin-
ued wine production. The family hotel was also pro-
vided with modern equipment and a tourist patio was
built and decorated. The project contributed to the
improvement and promotion of the practice of viticul-
ture and winemaking, as well as to the development of
rural tourism.

The beneficiary of the project, Co-op Achi 10, has had a
family hotel since 2017 that serves up to 60 visitors. It
also owns 3 types of vineyards cultivated on a 2500 m2
plot of land from which they have been producing wine
and spirits since 2005.
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RESTAURANT DAVIT
KVEDA BZUBZU VILLAGE

Beneficiary Davit Ghoghoberidze

Sector Tourism / Gastro-Tourism

Location Keda Municipality, Kveda Bzubzu Village
Project Budget 61,340 GEL

EU funding 42,940 GEL

Co-financing 18,400 GEL

Number of employees

Close to the Bzubzu Waterfall and 500 meters from the
Batumi Highway, Restaurant Davit hosts visitors by
providing them with traditional Adjarian dishes. The
restaurant uses organic products and wine harvested
by the locals. The restaurant can accommodate up to
30-40 people.

In the future, the road connecting the Machakhela Val-
ley to Mtirala park will pass the restaurant, which will
significantly increase the number of visitors.

6 persons: 5 women, 1 man
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Davit Ghoghoberidze's experience as a choreographer
and a director helps him to introduce guests of the
restaurant to local culture. He is also actively involved
in tourism development; at his initiative, Keda City Hall
built a tourist trail to the Makhuntseti Waterfall.
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33300, 83000 ©NsLadndg Toman bomobbobs
©o ©vbzgbomon ggdmazbyMmo ™m30L90900L M306mML
36oM3MYoL.

VAZI DA VAZIS TSREMLEBI - ZENDIDI
VILLAGE (VINE AND VINE TEARS)

é Beneficiary Davit Diasamidze
Sector Agriculture
S Location Keda Municipality, Zendidi Village
' 36%0 @6 36%0 L Project Budget 51,600 GEL
BMIFWIBN“
LMBIWN $I6LNPN
Number of employees 5 persons: 2 women, 3 men
0969%30300M0 033001 ©0s3L3d0dg
Davit Diasamidze produces up to 5 tons of Tsolikou- ly produced concrete ones, and the wine cellar was
LaddmMo bmgmab dgyM6gmos ri grapes from the 540 vine roots he cultivates on his renovated and equipped with a range of items such
1,500 m2 of land. The enterprise regularly works with as stainless steel tanks, a de-stemmer, a filter, and a
3030M3EMIMdS J900b 83603033m0h3G0, bmagmo B9bonoo wine technicians during the production process in liquid pump.
order to achieve a high quality product and his wine
3Mmggdbab 6035300 51,600 cmoMn is also regularly sent for laboratory testing. Davit Di- Davit Diasamidze is an agronomist by profession and
g asamidze is a quality-oriented producer, which helps has been involved in viticulture with his family for 10
93M0m30330Mab ©o30606b900 35,420 ;oMo the enterPrlse t.o expand the sale of wine F)n the: .lo.cal years. Through the developrnent of. the existing infra-
markets, including to restaurants and tourist facilities. structure and the full compliance with the rules of nat-
0360000530636bL700 16,180 cnsMmo Through the project, the infrastructure of Davit Di- ural wine making technology, Davit Diasamidze is able

©sbojdg0mos Mogbzn 5 00030060; 2 Jomo, 3 303930

asamidze’s vineyard was renovated, an irrigation sys-
tem was installed, old poles were replaced with local-

to produce wine of high quality and a refined taste.
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©o 3oMmgdmb 003B0E39mML boob. “d0gMmmgzggbobo”,
BanngMo, 10 000-12 000 dMoM M306MbL 3BsMAMYODL.
030mdy dmbymdomn m3nbob medmmabhmmMmos 30,
bb3s 093960bggdLbo3 odma3Lb LogngmoMma m3060L
bafmobbob 890mB3900L LOTPoWYdSL. 3oL oMo,
L3gEneMYMo  AMBymdoe  LOEIEYLHIEOM  ©Y
LogmbaggMmgbzom LogMEgdn, 893360bngdL 30Dab
dmzmobs o 13060L BoMIMgdab dgbobgd Jobmgbo
0b6@mMmds3nob domgods dggdmoaso.

93mMOIMNBIN / bMBLNL 3FIME6IMd

3Mmagdhob goMamnddn, 096gxknENsMTs gomMman
30ymodgd  Loggomsm Tobob B6o330mdy  3960b0,
0oMmobo, dnbomodmMmeymMmos ©s LOEHZILAHIEOM
bogmEg 008969, sgyMzs mMo 3mAHazn, dmobym
®3060b bLobmob dodEydsmyg  HamodhmMos  ©
3000960  LogdMbLHMmognm  3960bo, Lo
Aboggmab, 693MgbAbNLY s abLabByMo 5080b 30d0
©oMmam.

30mMgn s07madgbs s dab 3oMHbomMmgdb 30dabL
dm3mobo s 13060L BsMIMYgOsdn dMa30mbmnsbo
3MhmxygbombsmymMo 359mEENMmMYds 0J30,
Mog Jdomomo boMmobbob ®3060L0 ©O30M3adNL
99bodmgdamosb sdeg3zon.

BERTVENAKHI - ORTSVA VILLAGE

Beneficiary Giorgi Abuladze

Sector Agrotourism / Agriculture
Location Keda Municipality, Ortsva Village
Project Budget 180,000 GEL

EU funding 117,000 GEL

Co-financing 63,000 GEL

Number of employees

Bertvenakhi, based in the village of Ortsva, is a win-
ery for both local wine-makers and tourists. Tourists
can enjoy their stay in two oak barrel-shaped cottages,
which fit the theme of the location and help to create
an attractive environment for guests.

The enterprise produces 10,000-12,000 bottles of wine
every year. The wine laboratory, which is also located
on the premises, allows other winemakers to check the
quality of their wine. The complex also includes a de-
gustation and conference space for tourists and local
winemakers where they can receive the latest informa-
tion regarding vine and wine production.

6 persons: 4 women, 2 men
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Within the framework of the project, the land, a wine
cellar, a mini-laboratory, and a wine tasting space
owned by Giorgi Abuladze were renovated. Two cot-
tages were constructed and fully equipped, the area
around the winery was improved, and a vineyard for
demonstrative purposes was arranged. Additional-
ly, Chkhaveri, Nekrenchkhi, and Datsatsuri vines were
planted.

Giorgi Abuladze and his partners have many years of
professional experience growing grapes and produc-
ing wine, which allows them to produce a high quality
product.
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VITICULTURE TSOLIKOURI VINEYARD
OKTOMBERI VILLAGE

Beneficiary Anzor Basiladze

Sector Agriculture

Location Keda Municipality, Oktomberi Village
Project Budget 6,110 GEL

EU funding 5,040 GEL

Co-financing 1,070 GEL

Number of employees 4 persons: 2 women, 2 men

Within the framework of the project, 250 Tsolikouri vine
roots were planted on a 1,500 m2 sector of land owned
by Anzor Basiladze. Auxiliary materials were also pur-
chased, transported, and installed, vine seedlings were
purchased, and a vineyard was fully set up.
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In the future, Anzor Basiladze plans to produce more

varieties of grapes, which will be sold on the local mar-

ket and local wineries.
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CHKHAVERI VINEYARD

MILISI VILLAGE

Beneficiary Anzor Gvarishvili

Sector Agriculture

Location Keda Municipality, Milisi Village
Project Budget 9,970 GEL

EU funding 8,470 GEL

Co-financing 1,500 GEL

Number of employees

In Milisi, Anzor Gvarishvili planted 361 Chkhaveri vine
seedlings on 0.25 hectares of agricultural land. Anzor
Gvarishvili's Chkhaveri wine is distinguished by its high
quality and taste.

After the first harvest, between 2-2.5 tons of Chkhaveri
grapes were produced. Large portions of the wine pro-
duced is sold to Batumi restaurants and the rest of

permanent employees: 3 persons;
seasonal employees: 4 persons

123

the product is sold at the local markets. The project
contributed to the popularization of viticulture and the
production of high-quality wine.

Anzor Gvarishvili is an experienced farmer, winemaker,
and an entrepreneur; he has his own vineyard, winery,
and fruit plantation.
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AMIRAN DUMBADZE'S VINEYARD
GEGELIDZEEBI VILLAGE

Beneficiary

Sector

Location

Project Budget

EU funding

Co-financing

Number of employees
The project beneficiary, Amiran Dumbadze, planted
Tsolikouri vines on his 1,900 m2 piece of agricultural
land in the village of Gegelidzeebi.
Through the project he was able to plant an addition-
al 350 seedlings of Tsolikouri on his existing vineyard
and to purchase all the items needed for the vineyard,

including: poles, a cultivator, an irrigation system, and
insecticide spray.

Amiran Dumbadze

Agriculture

Keda Municipality, Gegelidzeebi Village

9,990 GEL

8,490 GEL

1,500 GEL

3 persons: 1 woman, 2 men
The beneficiary of the project has 30 years of expe-
rience in vine care and grows between 2-2.5 tons of
grapes annually.
In addition to the vineyard, Amiran Dumbadze also has

a wine cellar, where he hosts guests and offers them
samples of his Tsolikouri wine.
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CHKHAVERI GARDEN

AKUTSA VILLAGE

Beneficiary Guram Lominadze

Sector Agriculture

Location Keda Municipality, Akutsa Village
Project Budget 10,000 GEL

EU funding 8,500 GEL

Co-financing 1,500 GEL

Number of employees

With the funds awarded by the Keda LEADER project,
Guram Lominadze planted 250 Chkhaveri vine seed-
lings on 2,000 m2 of land accompanied by an irrigation
system.

Before planting the vines, the soil quality was studied
and enriched with the appropriate fertilizers needed
for increased production. Subsequently, the project

3 persons: 1 woman, 2 men
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also supported the purchase of tools and equipment
needed for the initial construction, the cultivation pro-
cess, and the maintenance of the vineyard.

Guram Lominadze has 40 years of experience in the
field of viticulture, which puts him in an ideal position
to develop his production line.
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CULTIVATION OF CHKHAVERI
VINEYARD - MAKHUNTSETI VILLAGE

Beneficiary Mamuka Tavdgiridze

Sector Agriculture

Location Keda Municipality, Makhuntseti Village
Project Budget 8,180 GEL

EU funding 6,720 GEL

Co-financing 1,460 GEL

Number of employees

Within the Keda Leader project, 350 roots of Chkhaveri
wine were planted on land owned by Mamuka Tavdg-
iridze in the village of Makhuntseti. After reaching full
maturity the vineyard will yield up to 5 tons of grapes.
Currently the wine is sold at local markets, shops, wine
factories, and local households, and to tourists.

The project funded the purchase of vine seedlings and
supported the planting process. The farm was also
supplied with various types of machinery that were
necessary for the maintenance of the vineyard.

4 persons: 1 woman and 3 men, including one per-
son with disabilities
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Mamuka Tavdgiridze has been growing Chkhaveri
grapes on his family farm and producing wine and oth-
er products for many years. His considerable knowl-
edge and expertise are allowing him to develop his
business, expand the area of vine plantations, and to
contribute to the development of viticulture in the vil-
lage.
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CHKHAVERI VINEYARD

ORTSVA VILLAGE

Beneficiary Remzi Turmanidze
Sector Agriculture

Location Keda Municipality, Ortsva Village

Project Budget 10,000 GEL

+995 577 304 081

EU funding 8,500 GEL

FbI3IMNL 396360 R

Co-financing 1,500 GEL

LMNVIT() M®B3V

Number of employees 5 persons

Keda LEADER supported the planting of Chkhaveri the yields of the new vineyard come to approximately
096980305M0 ™99%0 0yM3sbady vines on a 1,500 m2 plot of land owned by Remzi Tur- 1 ton, which will be sold through buyers.
manidze, which contributed to the development of the
baddHMMo bogmab 39yMbyMos regional value chain of agricultural products. Remzi Turmanidze has 35 years of experience in viticul-
ture. The development of his production line resulted
2030MaEx03MxMA 9Jgcab 3x60@03smahgdo, bmxygma mMdE3s Before the implementation of the project, Remzi Tur- in both income growth and the further utilisation of
manidze harvested 600 kg of grapes annually, whereas local economic potential.
3Mmygdnb d0yz9Ho 10,000 gcnoMo
93Mm30330M0b ox30606LY0 8,500 moMa
01060000030606b7500 1,500 gcmoMn

©abojdg0mos Mogbzo 5 030060
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TSOLIKOURI VINEYARD
MOSIASHVILEBI VILLAGE

Beneficiary Selman Beridze

Sector Agriculture

Location Keda Municipality, Mosiashvilebi Village
Project Budget 5,000 GEL

EU funding 4,250 GEL

Co-financing 750 GEL

Number of employees 2 persons

The project funded a Tsolikouri vineyard which was as-
sembled on a 1,000 m? plot of land owned by Selman
Beridze in the village of Mosiashvilebi. All the neces-
sary work for the construction of the vineyard was car-
ried out as a result of the project.

During a full harvest, the vineyard produces up to 3,000
kg of grapes, which are then sold primarily on the local
market.
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Over the recent years, the municipality has seen an
increase in the number of tourists but, due a lack of
cultivated land in the municipality, demands for wine
have not been fully met. The project contributed to the
increased utilisation of agricultural land and helped to
meet the demands of the local market.
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VITICULTURE - ORTSVA VILLAGE

Beneficiary Sulkhan Abuladze

Sector Agriculture

Location Keda Municipality, Ortsva Village
Project Budget 18,500 GEL

EU funding 14,800 GEL

Co-financing 3,700 GEL

Number of employees 2 persons

On a 5,000 m2 plot of land owned by Sulkhan Abuladze,
625 Chkhaveri seedlings were planted for industrial
purposes. After reaching full maturity, about 6 tons of
grapes will be harvested annually and will be sold in
local factories and small wineries.

Keda LEADER supported the replacement of an existing
corn crop with the new vines. In addition to its use for
the production of wine, the land also has a demonstra-
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tion site where participants share practices with other
viticulturists or those interested in taking up the pro-
fession. This area was equipped with vineyard poles, a
protective fence, and an irrigation system.

Overall, the project significantly contributed to the de-
velopment of the viticulture sector.
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CHKHAVERI VINEYARD

KVASHTA VILLAGE

Beneficiary
Sector
Location
Project Budget

EU funding

Co-financing

Number of employees

Through the project a vineyard of a unique Chkhaveri
grape variety was constructed. This variety of grape
has healing properties and is becoming increasingly
appealing to tourists. Up to 300 Chkhaveri seedlings
were planted using modern technologies, which con-
tributed to the development of the regional value
chain of agricultural products and strengthened the
tourist infrastructure.

Tengiz Gatenadze

Agriculture

Keda municipality, Kvashta Village
10,000 GEL

8,000 GEL

2,000 GEL

3 persons: 1woman, 2 men

Tengiz Gatenadze produces up to 6 tons of grapes an-
nually and sells them to local factories and consumers.
Gatenadze has been involved in agriculture for many
years, making wine from unique grape varieties; he is
particularly knowledgeable when it comes to vineyard
maintenance and methods of controlling agricultural
diseases.
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DEVELOPMENT OF VITICULTURE
INASHARIDZEEBI VILLAGE

Beneficiary
Sector
Location
Project Budget

EU funding

Co-financing

Number of employees

Within the project, a Chkhaveri vineyard was planted
on a 500 m2 plot of land owned by Roland Tsiteladze.
All the necessary agricultural and infrastructural work
for the land was carried out as a component of the
project. The vineyard was fully equipped with a drip
irrigation system, concrete poles, wires, and the perim-
eter of the land was fenced in.

The vineyard will become fully mature in 3-4 years. A
portion of the high quality Chkhaveri grapes will be
sold to local wineries and the remainder will be used

Roland Tsiteladze

Rural Agriculture

Keda Municipality, Village Inasharidzeebi
2,950 GEL

2,510 GEL

440 GEL

3 persons

by the beneficiary to produce their own Chkhaveri wine
and sell it in various restaurants and other food facil-
ities.

Roland Tsiteladze and his family have extensive practi-
cal experience in winemaking and viticulture. Over the
years he has been cultivating four different types of
grapes on his own land and making wine. The imple-
mentation of the project will contribute to the devel-
opment of the viticulture in the region.
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KOKOTAURI VILLAGE

Beneficiary Zviad Golomonadze

Sector Agriculture

Location Keda Municipality, Kokotauri Village
Project Budget 10,000 GEL

EU funding 8,500 GEL

Co-financing 2,500 GEL

Number of employees 1 person

With the support of Keda LEADER, Zviad Golomonadze
planted 300 Tsolikouri vine seedlings on a 1,500 m2
plot of land in the village of Kokotauri.

All the necessary equipment for the assembly of the
vineyard was purchased: concrete poles, wires, a cul-
tivator, insecticide spray, a motorized mower, and a
water tank of 15 cubic meters that was built for the ir-
rigation system.
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Zviad Golomonadze has years of experience in vine-
yard care and cultivation. After the project, he was able
to improve the financial situation of his family, as well
as contribute to the promotion of the viticulture sector
in the region and the overall development of agricul-
ture.
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TSOLIKOURI VINEYARD
OKTOMBERI VILLAGE

Beneficiary Malkhaz Surmanidze

Sector Agriculture

Location Keda Municipality, Oktomberi Village
Project Budget 5,000 GEL

EU funding 4,250 GEL

Co-financing 750 GEL

Number of employees

In the village Oktomberi, 250 grape seedlings of Tso-
likouri were planted on a 1,200 m2 plot of land owned
by Malkhaz Surmanidze. After they reach their full ma-
turity in about 5 years, up to 1.5-2 tons of grapes will
be harvested. A portion of the product will be sold to
wineries and the remainder will be sold to the local
population. The producers will also produce and sell
wine made with these grapes.

3 persons: 2 women, 1 man
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Malkhaz Surmanidze first planted a vineyard on a small
piece of land in 2010. The field of viticulture is a tradi-
tional for his family and this activity has been passed
down for generations.

Despite its high potential, only 5-6% of arable land in
the village of Okromberi is used for viticulture. The im-
plementation of the project contributed to the popu-
larization of this field in the community.
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FISH INCUBATION DEMONSTRATION
WORKSHOP FOREJI
TSONIARISI VILLAGE

Organic Aquaculture Development Association

Beneficiary Foreji

Sector Agriculture / Aquaculture

Location Keda Municipality, Tsoniarisi Village
Project Budget 100,650 GEL

EU funding 53,710 GEL

Co-financing 46,940 GEL

Number of employees 6 women

The main goal of Foreji is to develop the fisheries sec-
tor and support the growth of fish farms in the Aja-
ra region. Seven months after the start of the project,
the incubator already had 240,000 hatchlings ready
for sale. Within the span of a single year, The enter-
prise can carry out 5 incubation cycles. This enterprise,
which specializes in incubation and demonstration,
has trained and permanently employed 6 local women.
Through the project, the existing building was im-
proved and equipped with the appropriate machinery,
mechanical cleaning filters were added to the water
supply system, and the outer perimeter of the enter-
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prise was renovated. In addition, fish spawn were im-
ported from France and Norway.

Association Foreji was established in 2016 and carries
out multiple activities in this field on a variety of lev-
els. Today, the association has 46 fish-farmer mem-
bers. The association also provides consultations for
farmers working in aquaculture and assists them in ac-
cessing markets. Thanks to the support of Keda LEAD-
ER, numerous fish farms were put into operation in the
Ajara region.
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CHETKIDZEEBI VILLAGE

Beneficiary
Sector
Location
Project Budget

EU funding

Co-financing

Number of employees

Pridon Bolkvadze first began building his trout hatch-
ery in 2014. In just the last three years, the hatchery
has produced 240,000 trout hatchlings.

During the course of the project, Bolkvadze's trout
farm was both expanded and developed, leading to the
community acquiring what is now a large trout farm.
The project supported the construction of a water tank
for raising the trout, the installation of two-ton refrig-

Pridon Bolkvadze

Agriculture / Aquaculture

Keda Municipality, Chetkidzeebi Village
58,000 GEL

40,600 GEL

17,400 GEL

3 persons

erators, the construction of a storage facility, and the
purchase of a thermally insulated structure suitable
for the transportation of live fish. The farm’s products
are sold in restaurants and store chains, as well as to
local customers.

The implementation of the project contributed to the
development of aquaculture in Keda Municipality.
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TROUT HATCHERY - MERISI VILLAGE

Beneficiary Soso Turmanidze

Sector Agriculture / Aquaculture
Location Keda Municipality, Merisi Village
Project Budget 60,000 GEL

EU funding 42,000 GEL

Co-financing 18,000 GEL

Number of employees 6 persons

This trout hatchery, which is built on land with an area
of 800 m2, produces 1,000,000 hatchlings all of which
are available for purchase. The enterprise complies
with all environmental standards, which means that
the end product is eco-friendly. The trout hatchery
also functions as a supplier to other trout farms across
Georgia.
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Soso Turmanidze expanded his business with support
from the Keda LEADER project: the area of the hatchery
was fenced off and the enterprise was supplied with
the necessary technical resources and infrastructure.

Soso Turmanidze has 6 years of experience working in
a trout farm, which has helped him to correctly identify
the considerable potential of this small business given
its growing market demand.
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TROUT FARM - AGARA VILLAGE

Beneficiary Jumber Devadze

Sector Agriculture / Aquaculture
Location Keda Municipality, Agara Village
Project Budget 18,480 GEL

EU funding 14,660 GEL

Co-financing 3,820 GEL

Number of employees 2 persons

The trout farm in the village of Agara, Keda Munici-
pality will be in full operation beginning in September
2021. During the first stage, 5,000 ten-gram hatchlings
were purchased for further propagation and sale.

The project aimed to support the beneficiary in de-
veloping a trout farm by repairing and upgrading the
existing infrastructure, specifically the electrical wiring
of the building, the purchase of additional equipment,
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the planting of additional ponds, and the proper orga-
nization of the area.

Jumber Devadze already has eight years of experience
in this field. He is knowledgeable in both infrastructure
building and fish hatching, as well as the sale of these
products on the market.
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TROUT FARM PERANGA

AKHO VILLAGE

Beneficiary Tamaz Nakashidze

Sector Agriculture/Aquaculture
Location Keda Municipality, Akho Village
Project Budget 20,000 GEL

EU funding 16,000 GEL

Co-financing 4,000 GEL

Number of employees

This project supported the expansion of the Peranga
trout farm, located in the village of Akho, Keda Munic-
ipality where Tamaz Nakashidze raises American trout
in 11 trout ponds. These fish are sold in Batumi agricul-
tural markets, food facilities, restaurants and cafete-
rias, and directly to locals as well.

The project included additions made to Nakashidze's
fish farm: 7 new trout ponds were built and arranged,
each measuring 37.5 m2,

8 persons: 1 woman, 7 men
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Keda Municipality creates a favorable environment for
the development of aquaculture, with its rich hydro
resources and suitable climate. That is why Tamaz Na-
kashidze, who has 8 years of experience in running a
fish farm, decided to expand his business. Prior to the
project, it had 4 trout ponds and 12 hatchling ponds.
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BEEKEEPING - KVASHTA VILLAGE

Beneficiary Roman Gatenadze

Sector Agriculture

Location Keda Municipality, Kvashta Village
Project Budget 19,650 GEL

EU funding 15,720 GEL

Co-financing 3,930 GEL

Number of employees

Roman Gatenadze's family produces bee products in
addition to honey such as propolis, wax, chaff, bee
pollen, and honey spirits, all of which are eco-friendly
products. The production process is done without the
use of antibiotics or large amounts of sugar.

Within the framework of the project, the existing bee-
hives in the village of Kvashta were renovated and the
apiary was equipped with special machinery including
a special honey decrystallization machine, a steam

3 persons: 1 woman, 2 men
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wax melter, stainless steel utensils, and other neces-
sary technical resources.

Roman Gatenadze's beekeeping farm has been operat-
ing since 2014, and Roman himself has 15 years of ex-
perience in bee care, which helps him in expanding his
farm and making the business more profitable through
this new equipment, as his bees provide benefits to
both nature and the farm.
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APIARY NUMBER 1 - OKTOMBERI
VILLAGE AND KUTCHULA VILLAGE

Beneficiary Gocha Gorgadze
Sector Agriculture
. Keda Municipality, Oktomberi Village and
Location .
Kutchula Village
Project Budget 19,700 GEL
EVU funding 15,700 GEL
Co-financing 4,000 GEL

Number of employees

Gocha Gorgadze and his family run Apiary Number 1
in the village of Kutchula and Oktomberi in Keda Mu-
nicipality. In addition to honey, Apiary Number 1 also
produces spirits from honey.

The project provided modern equipment including: a
honey filling machine, stainless steel tanks, a decrys-
tallization machine, and a spirit distiller.

5 persons: 2 women, 3 men
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The owner of the farm, Gocha Gorgadze, and his family
have many years of experience in honey production.
They produce up to 900 kilograms of honey for Apiary
Number 1 every year and make a vodka from honey-
comb that has eco-friendly properties.
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BEEKEEPING - ZUNDAGA VILLAGE

Beneficiary Nugzar Verdzadze

Sector Agriculture

Location Keda Municipality, Zundaga Village
Project Budget 17130 GEL

EU funding 13,550 GEL

Co-financing 3,580 GEL

Number of employees

Nugzar Verdzadze produces bee milk, bee venom, flow-
er dust, and propolis. His work includes the serial se-
lection of queen bees through a particular breeding
process.

As part of the project, the beneficiary has expanded his
beekeeping farm through special purchases, including
60-80 pieces of Dadant double-hull beehives, an elec-
tric honey extractor, two sets of Jenter’s plastic honey-
comb and accessories for the breeding of queen bee,

5 persons: 1 woman, 4 men
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5-10 pieces of flower dust collectors and a 3 kg flower
dust dryer, and a modern bee-venom collector.

Family members involved in the family business have
many years of experience in beekeeping as well. They
are well acquainted with the general care and main-
tenance of bee colonies, treatments against diseases,
the process of artificial feeding, and the technology of
assembling beehives and beehive frames.
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TECHNICAL EQUIPMENT FOR THE

BERRY ORCHARD

NAMLISEVI VILLAGE

Beneficiary lason Palavandishvili

Sector Agriculture

Location Keda Municipality, Namlisevi Village
Project Budget 28,460 GEL

EU funding 19,580 GEL

Co-financing 8,880 GEL

Number of employees 1 person

Due to the landscape characteristics of Keda munic-
ipality, its land cultivation is associated with special
difficulties and requires sophisticated equipment. la-
son Palavandishvili, a resident of the village of Nam-
lisevi, uses a tractor to cultivate 014 ha of land and
grows berries and hazelnuts along with various annual
crops.
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With the support of the Keda LEADER project lason Pa-
lavandishvili purchased a fully equipped tractor.

The beneficiary of the project has many years of ex-
perience in the care of agricultural lands, tillage, and
cultivation of different crops.
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CHERRY PLUM GARDEN

AGOTA VILLAGE

Beneficiary Davit Dumbadze

Sector Agriculture

Location Keda Municipality, Agota Village
Project Budget 9,960 GEL

EU funding 7,520 GEL

Co-financing 2,440 GEL

Number of employees 1 person

Keda LEADER carried out activities in the village Agota,
Keda Municipality, where 10,000 m2 of land was fenced
off and a cherry plum garden was built. This garden will
produce 3 to 4 tons of fruit from its 4th year and in the
8th year it will have the capacity to yield 30 tons. The
plums will be sold in food markets and to factories that

The project supported all the necessary work for the
cultivation of the garden, such as: initial planning for
land’s cultivation, cleaning, the application of mineral
fertilizers, the planting of seedlings, and the complete
maintenance of the area. Local workers will be em-
ployed by the garden for seasonal work.

baddhmMo bmgd@ab 99Mbgmas produce the Georgian plum sauce Tkemali.
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PRODUCTION OF VERMICOMPOST
KOKOTAURI VILLAGE

Beneficiary Lasha Zoidze

Sector Agriculture

Location Keda Municipality, Kokotauri Village
Project Budget 10,000 GEL

EU funding 8,500 GEL

Co-financing 1,500 GEL

Number of employees 3 persons

The production of vermicompost and its active use in
plant care helps to promote the reduction of harmful
chemicals, the production of biologically pure prod-
ucts, and the cultivation of ecologically sustainable,
fertile soil. The enterprise in Kokotauri produces this
fertilizer, vermicompost, through a completely natural,
organic process that involves providing a biomass to
worms which then process the mass and produce a
biofertilizer full of plant nutrients.

This vermicompost enterprise was built through the
support of the Keda LEADER project. Infrastructure was
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developed and the enterprise was supplied with the
appropriate raw materials in order for processing to
begin.

The author of the project, Lasha Zoidze, is an agron-
omist by profession and has experience in organic
farming and thus the enterprise is directly linked to his
profession. Through the project, he was able to turn his
practical experience into a successful business and at
the same time lay the foundation needed to solve an
important environmental problem.
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GREENHOUSE FARMING

AKHO VILLAGE

Beneficiary Levan Diasamidze

Sector Agriculture

Location Keda Municipality, Akho Village
Project Budget 10,000 GEL

EU funding 8,500 GEL

Co-financing 1,500 GEL

Number of employees

This greenhouse in the village of Akho, Keda Munici-
pality grows a wide variety of vegetables all year round
and sells them at different locations.

With the funding received through the Keda LEAD-
ER project, Levan Diasamidze purchased supplies for
greenhouse construction and installed it on land he
owned. He equipped the greenhouse with a drip irriga-

3 persons: 2 women, 1 man
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tion system, applied fertilizer, and started cultivating
the land and growing vegetables.

As a result, another greenhouse was added to Keda
Municipality, which made it possible to grow natural,
organic vegetables throughout the year. At the same
time, the greenhouse ensures the protection of the
crops from possible natural disasters.
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VINE NURSERY FARM
KOKOTAURI VILLAGE

Beneficiary Inga Beridze

Sector Agriculture

Location Keda Municipality, Kokotauri Village
Project Budget 10,000 GEL

EU funding 8,500 GEL

Co-financing 1,500 GEL

Number of employees 3 persons

Inga Beridze has been growing vine seedlings for many
years. She specializes in a unique variety of vine seed-
lings that she grows in her vine nursery farm in Koko-
tauri village: Chkhaveri, Tsolikouri, Satsuri, and Khapa-
turi. The seedlings are sold both in the local market
and throughout Georgia. Demand for her products is
high, thus she decided to expand her business.
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Under the project, the vine nursery farm’s greenhouse
was expanded and improved, 30,000 vine seedlings
were purchased, and other resources for the develop-
ment of the greenhouse were provided.

As a result, the project promoted the development of
the viticulture sector in the region and the develop-
ment of the regional value chain of agricultural prod-
ucts.
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STRAWBERRY GREENHOUSE

ZENDIDI VILLAGE

Beneficiary Jumber Bezhanidze
Sector Agriculture
$ Al el Location Keda Municipality, Zendidi Village
RS )/ "
B </ 7 Project Budget 18,000 GEL
2 d0mb6Y30L bLID)
o ' : = | > ~ EU funding 14,500 GEL
L MBIMNBISRNCN 2 -
i > =" f 3 Co-financing 3,600 GEL
' j’ 7 ¢ o] Number of employees 3 persons: 1woman, 2 men
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San Andreas, a well-known variety of strawberries, are
cultivated in a greenhouse that is spread across a 250
m2 plot of land owned by Jumber Bezhanidze. These
varieties of strawberries are distinguished by multiple
vegetation cycles and are characterized by a high qual-
ity of flavour. They are sold in Batumi markets, restau-
rants, hotels, and various confectionery enterprises, as
well as in the trade facilities of the town of Keda.

Under the project, the greenhouse was supplied with
the necessary equipment and various sizes of stillag-
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es with a pyramid structure were made and installed.
2,640 strawberry seedlings were planted, a drip irriga-
tion system was constructed, and two ventilation fans
were installed.

As a result of the project, high quality, organic straw-
berries are being cultivated throughout the year, which
contributes to the utilization and development of the
potential in this field in the village.
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RASPBERRY GREENHOUSE
KOKOTAURI VILLAGE

Beneficiary Neli Bolkvadze

Sector Agriculture

Location Keda Municipality, Kokotauri Village
Project Budget 46,530 GEL

EU Funding 10,920 GEL

Co-financing 1,670 GEL

Funding from the Ministry of Agriculture 33,940 GEL

Number of employees

High-quality organic Carolina raspberries are grown In
the village of Kokotauri in a greenhouse built on 600
m2 of land, with a yield of up to approximately 1,800
kg annually; The product is mainly sold to the locals,
tourists, and to markets. The project has a high value
and was also co-funded by the Ministry of Agriculture.
The project included constructing a raspberry green-
house on the private land of Neli Bolkvadze using

3 persons: 2 women, 1 man
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wood and polyethylene cellophane. The greenhouse
was equipped with an irrigation system.

Neli Bolkvadze had a raspberry plantation on a 1,000
m2 plot of land before the project was implemented,
but due to the growing demand for raw raspberries
she decided to expand the farm and cultivate modern,
high-yield varieties.
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MULTIFUNCTIONAL GREENHOUSE
KORPA - TOWN OF KEDA

Beneficiary “Korpa” Ltd
Sector Agriculture
Location Town of Keda
Project Budget 20,800 GEL
EU funding 16,770 GEL
Co-financing 4,030 GEL

Number of employees

Korpa Ltd. constructed an innovative, energy efficient,
and multifunctional greenhouse in the town of Keda,
producing microgreens, high value wheatgrass oil, or-
ganic chicken/eggs, plant oils, and potted plants, which
are then sold to restaurants, hotels, and fitness and
yoga centers mainly in the Ajara region and in Thilisi.

A multifunctional greenhouse was built and properly
equipped through Keda LEADER.

6 persons: 2 women, 4 men
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Korpa Ltd has been promoting the production and sale
of organic products in Georgia for many years through
educational projects. Korpa Ltd is one of the first in
Georgia to start producing innovative products such as
microgreens and wheatgrass oil.
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TSONIARISI VILLAGE

Beneficiary Zakro Basiladze

Sector Agriculture

Location Keda Municipality, Tsoniarisi Village
Project Budget 45,400 GEL

EU funding 24,400 GEL

Co-financing 21,000 GEL

Number of employees

This poultry factory, with a sophisticated infrastructure
in the village Tsoniarisi, Keda Municipality, offers cus-
tomers chicken raised on organic food. The enterprise
supplies local food facilities and hotels.

As a result of the project, a 150 m2 building was con-
structed and organised, which houses two isolated
sections: a section for raising the chickens and a sec-

8 persons: 6 women, 2 men
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tion comprising areas for product preparation, storage,
and sales.

Zakro Basiladze, the beneficiary of the project, has 3
years of successful experience in the field of poultry
farming. He knows the local market well and has been
successful working with established suppliers and cus-
tomers.
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AGRICULTURAL MECHANIZATION

SERVICE CO-OP

KEDA MUNICIPALITY

Beneficiary Cooperation Keda
Sector Service Industry
Location Keda Municipality
Project Budget 13,000 GEL

EVU funding 10,000 GEL
Co-financing 3,000 GEL
Number of employees 5 persons

Cooperation Keda offers agrotechnical services to the
population of Keda. The service includes: plowing,
sowing, cultivating, and other agrotechnical services.
In winter, the services also include the clearing of snow
from roads and the transport of crops from agricultural
lands.

Through the project, old equipment owned by Cooper-
ation Keda was replaced with a new tractor of higher
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quality that can perform various agrotechnical tasks
without interruption.

Cooperation Keda has 12 years of experience in agro-
technical work and as a result has the qualifications
necessary for the operation and management of mod-
ern machinery.
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SURVEYING SERVICES
IN KEDA MUNICIPALITY

Beneficiary Irina Bezhanidze
Sector Service Industry
Location Keda Municipality
Project Budget 31,460 GEL

EU funding 22,220 GEL
Co-financing 9,440 GEL

Number of employees

Keda LEADER supported a surveying enterprise found-
ed by the beneficiary Irina Bezhanidze who is offering
a unique service to the municipality. With support from
Keda LEADER, she purchased a GPS-GNSS system and
Topcon Hiper V. tools, which have made it possible to
make cadastral survey plans that show the extent, val-
ue, and ownership of land and different types of build-
ings in Keda Municipality.

3 persons: 1 woman, 2 men
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Prior to this, there was no such service in the munici-
pality and customers had to order plans from the Batu-
mi City Hall, leading to additional time and costs.

The beneficiary of the project, Irina Bezhanidze, has 11
years of experience in this field and now, with the help
of modern tools, provides services to the population
both inside and outside of Keda Municipality.
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DIGITAL SERVICES - TOWN OF KEDA

Beneficiary Davit Beridze

Sector Service Industry

Location Keda Municipality, Town of Keda
Project Budget 17,000 GEL

EVU funding 13,000 GEL

Co-financing 4,000 GEL

Number of employees

The Digital Service Center established in Keda is the
first company in the municipality to offer customers
the following digital services: photo/video shooting,
designing and printing billboard and flyers, advertise-
ment production, and the creation of various digital
products. The digital service center will be utilised not
only by the local community but also by people from
nearby municipalities. The development of digital ser-

4 persons: 3 women, 1 man
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vices will promote the small businesses as well as the
growth of tourism potential in the region.

With the help of the project, the beneficiary Davit
Beridze renovated the building, improved the infra-
structure, and purchased and installed the required
digital equipment.
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CAR WASH EXPANSION

TOWN OF KEDA

Beneficiary Khatuna Bolkvadze

Sector Service Industry

Location Keda Municipality, Town of Keda
Project Budget 9,000 GEL

EU funding 8,000 GEL

Co-financing 1,000 GEL

Number of employees

This 35 m? car wash owned by Khatuna Bolkvadze has
been in operation since 2016. There is a growing de-
mand for this service in the municipality.

The project supported an expansion and moderniza-
tion of the car wash, in particular, through the pur-
chase and installation of the appropriate equipment:

5 persons: 1 woman, 4 men
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high-pressure machine for washing cars, an air com-
pressor, vacuum cleaner, and dry-cleaning and foam
machines.

As a result, the car wash provides residents of Keda
with high quality touchless car washes and dry-clean-
ing, as well as additionally carpet washing services.



LILM V(- bbﬂODﬁ)GO(’f)

00MOMIdAL .
03339530 d>IM() /-
LOLIMMLEM. . el
LMBIM( 030@5‘*8% " ‘:'ﬂ
39638030560 @396 doModndy
badhmeo 9mdbabyMmgonb bgggmm
o@anqna@émamoo 99ab 3360303smaggdn; bmxggma J390s 693097
3mggdnb d0ys3¢h0 9,610 xafmo
93Mm35330M0b ©3530656bg0> 8,170 ma o

013600005306060L900 1,440 gnoMo

©sbojdg0mms MoEbzo 2 530860

bmggm  g3goo  OBYOBYTn, mg396  doModndab
LodggMmmAdn LsdgyMbgm noMomgodn 3BDIEEYOY,
MmAmgonmsl 9anmmaMmngn dmbobengmos @
00000g00M9 bMBMgd0 JoMgEYds.

3Mmgdhob gomagmgddn, 0969x30300M3s 3033.0
xoMonb d9bmods 003969, MMAgmoE yzgms bogomm

3M3abLALIMIBNL LBIMM

MobyMbooy  PdMPY63gm3ym o  L3gEnsyMo
H9960330M0 sb33geMYd0m sgyMmao.

w9306 doModndy 1339 IMozamn Bgmons s3%oEgOL
9 3M93mbhgoLb LodgyMbgm noMomydL. 3Mmygdnb
©abdoMmgodnm, dob gbodmgommods TngEe maznbo
603Mm30m mxdobmznboil dmghabs boMmggdgma.

AGRICULTURAL TOOL MAKING
SERVICE - KVEDA BZUBZU VILLAGE

Beneficiary Levan Baramidze

Sector Service Industry

Location Keda Municipality, Kveda Bzubzu Village
Project Budget 9,610 GEL

EU funding 8,170 GEL

Co-financing 1,440 GEL

Number of employees 2 persons

The blacksmiths in the village of Kveda Bzubzu make
and repair agricultural tools for the local population
and surrounding villages.

With the support of the project, the beneficiary built
a 30m2 building and purchased all the necessary re-
sources and technical equipment.
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Levan Baramidze has been producing and repairing
agricultural tools for many years. With the help of the
project he was given the opportunity to improve his
practice and continue to do essential work for the
community.
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CAR WASH “DANDALO"
DANDALO VILLAGE

Beneficiary Rostom Manvelidze

Sector Service Industry

Location Dandalo Village, Keda Municipality
Project Budget 33,760 GEL

EU funding 23,040 GEL

Co-financing 10,720 GEL

Number of employees

Dandalo is the first car wash on the central Batu-
mi-Khulo-Akhaltsikhe highway to be equipped with au-
tomatic service boxes, which have the ability to serve
several customers simultaneously.

Along with the automatic machines, a self-service
vending machine was installed and a food facility was
set up.

3 persons: 2 women, 1 man
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The project resulted in the creation of a facility that of-
fers self-service-oriented resources to customers, re-
ducing time and costs in congested traffic conditions.

Rostom Manvelidze is engaged in various business
activities - he owns a guesthouse, a food facility, a
vineyard, and the car wash. He is an experienced busi-
nessman and has an in-depth understanding of the
strategic importance of the facility.
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TEMUR SHAKARADZE'S
VULCANIZATION SERVICE
TSHKHEMNA VILLAGE

Beneficiary Temur Shakaradze

Sector Service Industry

Location Keda Municipality, Tskhemna Village
Project Budget 19,000 GEL

EU funding 15,200 GEL

Co-financing 3,800 GEL

Number of employees 2 persons

Temur Shakaradze has had a tire repair shop for 30
years but most of his older equipment cannot serve
modern cars, which is an issue for the municipality’s
two other car maintenance facilities as well.
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Keda LEADER supported the business by equipping it
with modern machinery, making it possible to provide
quality car services to people in the territory of Keda
Municipality at a lower cost.
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CAR WASH - TOWN OF KEDA

Beneficiary Gela Bezhanidze

Sector Service Industry

Location Keda Municipality, Town of Keda
Project Budget 27,300 GEL

EU funding 19,930 GEL

Co-financing 7,370 GEL

Number of employees 1 person

There is a high demand for a good car wash and car-
pet cleaning in Keda municipality. Despite this fact, up
until now there has only been one local car wash in
operation.

With the initiative of the beneficiary Gela Bejanidze
and with the support of the Keda LEADER project, a 24
hour car wash was opened in the town of Keda. The en-
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terprise offers both self and personnel service. Along
with car wash, there is also carpet cleaning and the
option to clean miscellaneous items as well.

Gela Bejanidze has 7 years of experience in this field
which helps him to manage his business properly and
to provide quality services to his customers.
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CONSULTING CENTER

TOWN OF KEDA

Beneficiary
Sector
Location
Project Budget

EU funding

Co-financing

Number of employees

The Business Consulting Center in Keda Municipality
provides comprehensive advice to local businesses,
entrepreneurs, and organizations on financial, ac-
counting, and legal issues.

Kdea Business Consulting Center services also provide
marketing services, including consultations regarding
social media, building websites, travel website regis-
tration, and the opening of new accounts.

Business Consulting Center

Service Industry

Keda Municipality, Town of Keda

8,800 GEL

7,500 GEL

1,300 GEL

4 persons
The project funded the new office resources, which
significantly contributed to improving the business
operations.The business sector of Keda Municipality
has grown significantly in recent years and so has the
demand for business consultation services, which the
center is now able to properly accommodate.
Archil Devadze, the founder of the Business Consulting

Center, is an experienced financier, giving him the ex-
perience and skills he needs to direct the center.
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TOURIST SERVICES AND
POLYGRAPH PRINTING SERVICES
CHVEN SHEGVIDZLIA

KEDA MUNICIPALITY

Beneficiary Initiative Group “Chven Shegvidzlia”
Sector Service Industry

Location Keda Municipality

Project Budget 45,000 GEL

EU funding 31,500 GEL

Co-financing 13,500 GEL

Number of employees 5 persons

Chven Shegvidzlia (We Can) is an initiative group made
up of members with disabilities that possess a range
of professional skills. They offer a variety of services
to tourists and residents: photo shooting, thermopress
printing on various items, polygraph printing services,
and handmade souvenirs that are sold in their own
shop.

Through the project, a mobile thermopress laboratory
was set up that was equipped with all the necessary
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machinery for shooting photos and photocopying ser-
vices in tourist areas. The project also opened a trade
facility for the supply of printing services, souvenirs,
and gifts.

The initiative group’s idea has facilitated the develop-
ment of tourism in Keda Municipality and the diversifi-
cation of services in tourism.
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VET CLINIC - TOWN OF KEDA

Beneficiary Gela Bezhanidze
Sector Service Industry
Location Town of Keda
Project Budget 72,280 GEL

EU funding 43,370 GEL
Co-financing 28,910 GEL

Number of employees

Livestock breeding is one of the fastest growing agri-
cultural sectors in Keda Municipality and proper veter-
inary services are needed for its development. Agros-
ervice Center has been able to offer quality services to
local farmers.

With the support of Keda Leader, A (A) IP Agroservice
Center opened a veterinary clinic for livestock farmers

5 persons: 2 women, 3 men
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for veterinary-sanitary and zoo-hygiene services. The
clinic is fully equipped with the necessary medicines,
equipment and technology for operations, as well as
vet laboratories. The clinic can service an average of
26,000 to 36,000 livestock owned by approximately
18,000 residents in the Keda district.
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DRIED FRUIT ENTERPRISE KERKI
DZENTSMANI VILLAGE

Beneficiary “Agrokseli” Ltd

Sector Manufacturing / Agriculture

Location Keda Municipality, Dzentsmani Village
Project Budget 316,500 GEL

EU funding 180,000 GEL

Co-financing 136,500 GEL

Number of employees

The dried fruit factory Kerki, established in Keda Mu-
nicipality, will be fully launched in 2021 and will pro-
duce various dry products from processed raw mate-
rial such as dried fruits, tklapi (a dried and flattened
fruit porridge), candied citrus peels, churchkhela, and
other walnut products.

The enterprise will use renewable energy resourc-
es and energy saving technologies such as solar and
geothermal energy. Biomass will be one of the primary
sources of energy for the fruit drying process.

permanent employees: 40 persons; seasonal em-
ployees: 50 persons
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Through Keda LEADER, the enterprise was renovated
and the building was prepared for production and
equipped with all the necessary inventory. Equipment
for transport and distribution and other important re-
sources were also purchased.

The enterprise employs highly qualified staff. The
products are intended for the Georgian market as well
as for export.
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WOODEN CRAFTS WORKSHOP
GOGORA - KUCHULA VILLAGE

Beneficiary Badri Turmanidze

Sector Manufacturing

Location Keda Municipality, Kuchula Village
Project Budget 19,970 GEL

EU funding 15,970 GEL

Co-financing 4,000 GEL

Number of employees

The workshop Gogora, in the village of Chulukha, Mer-
isi gorge, produces wooden items for children, such as
children’s furniture, Ajaran ethnographic toys, wooden
houses for the yard, bicycles, and others. These prod-
ucts, all made from natural wood and eco-friendly
dyes, are of high quality and safe for children.

Within the framework of the project, the working area
and the workshop building were renovated and ma-
chinery and other materials were purchased and in-
stalled.

10 persons, including 2 with disabilities
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Badri Turmanidze has experience and knowledge
building wooden products that has been passed down
through his family. His aim is to combine his knowledge
with modern technologies and to produce eco-friendly
and safe wood products in the municipality and in the
region together with strategic partners.

*prototypes have been produced within the Creative
Georgia project
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TSKHMORISI VILLAGE

Beneficiary Jumber Gogitidze

Sector Manufacturing

Location Keda Municipality, Tskhmorisi Village
Project Budget 5,000 GEL

EU funding 4,250 GEL

Co-financing 750 GEL

Number of employees

Carpentry XXl is a wood workshop located in the
village of Tskhmorisi, Keda Municipality. The enterprise
exclusives works with withered, wind-blown, and
other types of damaged wood to make New Year's
decorations, small tables, and various other products.
With the support of the project the workshop was

3 persons: 1 woman, 2 men
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able to buy an additional woodworking machine. The
beneficiary of the project, Jumber Gogitidze, has 5 years
of carpentry experience. Before the project he already
had most of the required equipment in his workshop.
The additional machine has increased his production
capacity and productivity.
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PRODUCTION OF FROZEN FRENCH
FRIES - DZENTSMANI VILLAGE

Beneficiary Irakli Shavishvili

Sector Manufacturing

Location Keda Municipality, Dzentsmani Village
Project Budget 190,680 GEL

EU funding 113,000 GEL

Co-financing 77,680 GEL

Number of employees

Irakli Shavishvili runs a frozen french fry enterprise
in Dzentsmani village, Keda Municipality that current-
ly produces 150 tons of frozen fries and uses locally
grown potatoes, creating additional opportunities for
income stability for the local population and contrib-
uting to the sectoral development overall.

Through Keda LEADER’s support, the enterprise was
equipped with 11 different machines, scales, packag-

13 persons: 6 women, 7 men
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ing equipment, two refrigeration cells, as well as office
furniture and air conditioners. The enterprise now has
modern, semi-automatic machines, refrigeration cells,
and other necessary technical resources to meet food
safety standards. The enterprise is gradually increas-
ing its production, which will fully supply restaurants
and food facilities in Keda, Batumi, and Kobuleti.
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MATSONI ENTERPRISE AND
INNOVATIVE TOURIST SPACE
PERVELI MAISI VILLAGE

Beneficiary LLC “Sakhli”

Sector Manufacturing

Location Keda Municipality, Pirveli Maisi Village
Project Budget 118,980 GEL

EU funding 78,430 GEL

Co-financing 41,650 GEL

Number of employees

In Keda Municipality, in the village of Pirveli Maisi, the
first matsoni enterprise was established in full com-
pliance with food safety standards where, along with
matsoni, cocoa and coffee are also sold for travelers
and tourists.

The sale of the products change seasonally. For exam-
ple in the summer 14,500 jars (400 grams per jar) of
matsoni are sold and in other seasons sales come to
approx. 7,500 jars.

6 persons: 3 women, 3 men
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As part of the project, recreation areas for travelers and
tourists were constructed near the enterprise where,
in a specially designed space, dairy products and hot
drinks will be offered. Additional parking spaces and
bathrooms were also built.

The enterprise doesn't simply serve tourism: the cre-
ated space also gives local farmers the opportunity to
buy food for livestock at a lower cost and sell milk pro-
duced by them.
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FRUIT PROCESSING ENTERPRISE

DOLOGANI 2020

Beneficiary Malkhaz Zoidze

Sector Agriculture

Location Keda Municipality, Dologani Village
Project Budget 435,280 GEL

EU funding 118,840 GEL

Co-financing 316,440 GEL

Number of employees

The enterprise Dologani 2020 was founded by Malkhaz
Zoidze. They seasonally buy fruit from the locals and
prepare organic alcohol using ecologically friendly
methods. The waste left from the fruit is processed
and transformed into organic fertilizer, which is then
distributed to the locals free of charge.

Under the project, the construction of the enterprise
building owned by the beneficiary was completed and
large-scale infrastructural work was carried out. The

permanent employees: 14 persons;
seasonal employees: 64 persons
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building was equipped with modern machinery and
began to process fruit. The project promoted fruit cul-
tivation and created an additional source of income for
the community.

As a result, organic products have begun to appear
on the market. The traditional method of alcohol dis-
tillation process which usually requires use of large
amounts of firewood and wood chips was replaced by
modern electric machinery.
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PURIS SAKHLI - TOWN OF KEDA
(BREAD HOUSE)

| Beneficiary Ketevan Romanidze
) Sector Manufacturing / Gastronomy
Y. [
g
y Location Keda Municipality, Town of Keda
X ERAETT 501228 Project Budget 20,000 GEL
,,»3dMNLLILbE() E _
I:" r1: 'I-"'- EU funding 16,000 GEL
© o
666 d a 6 I‘ Lo yra :'I‘ﬁﬂé Co-financing 4,000 GEL
[=]
Number of employees 3 persons

69638030M0 J9019396 Mmdsbady Puris Sakhli is a bakery in the town of Keda, where var- Within the framework of the project, the bakery was
ious types of bread (including bread for diabetics) are expanded, equipped with additional technical means,

bademeo Bomdmgods / gobhMmMbmds baked. It supplies bread to the villages of Keda Mu- and an uninterrupted supply of electricity was provid-
nicipality. The project supported the expansion of the ed to the enterprise. A power generator has been pur-

90030MAEIOMIMOS Joab 8960303sm0hgd0, 0 Jooo bakery, which increased both production quality and chased that allows Puris Sakhli to keep operating even
quantity. The machines that were purchased under the when the natural power supply is interrupted.

3Mmygdnb d0y359H0 20,000 gnofma project reduced production costs, which contributed to
the sustainability of the price of bread. The new equip-

93Mm30330M0b ©3x30606b700 16,000 gmoMma ment enabled the bakery to also offer a new product
line: packaged and sliced bread.

0106000%306360700 4,000 gnoMn

©sbojdg0maos Mogbzo 3 0sd0oba
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BREAD BAKERY - ZUNDAGA VILLAGE

Beneficiary Revaz Gvarishvili

Sector Manufacturing / Gastronomy
Location Keda Municipality, Zundaga Village
Project Budget 70,000 GEL

EU funding 45,500 GEL

Co-financing 24,500 GEL

Number of employees

Due to its convenient location, this bread factory in
Keda Municipality supplies 7 nearby villages. Because
there are no additional taxes in this area, the strategic
location reduces costs for both consumers and pro-
ducers. The bakery offers customers the highest quali-
ty of bread made with modern equipment.

Thanks to the Keda LEADER project, high-tech produc-
tion line machines were purchased, the building was

11 persons: 2 women, 9 men
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renovated, and the work space was better prepared
for operations. As a result, the enterprise bakes 1,000
loaves of bread per day and sells them at various lo-
cations.

Revaz Gvarishvili, along with other partners involved
in the project, has many years of experience in baking
and selling bread.
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CONFECTIONERY STORE

TOWN OF KEDA

Beneficiary Naira Diasamidze

Sector Gastronomy

Location Town of Keda

Project Budget 24,870 GEL

EU funding 19,790 GEL

Co-financing 5,080 GEL

Number of employees 5 people: 3 women, 2 men

A modern-style confectionery tailored to customer
needs has been operating in the town of Keda since
2018. The company offers a wide range of confectionery
products along with home delivery service.

Through the activities of the project, modern machin-
ery and working equipment were purchased for the
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confectionery and the inner and outer facades of the
building were renovated.

Naira Diasamidze has many years of experience in
confectionery production which helps her to properly
meet the growing demand in this field.
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WIRE MESH FENCE

0MmI633MdY
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ENTERPRISE - KEDA MUNICIPALITY

Beneficiary Niaz Beridze
Sector Industry

Location Keda Municipality
Project Budget 20,000 GEL

EU funding 16,000 GEL
Co-financing 4,000 GEL
Number of employees 2 persons

This wire factory in Keda Municipality supplies high
quality, locally produced wire mesh fences to the pop-
ulation. It is the only enterprise of its kind in the mu-
nicipality. The project influenced an increase in the
manufacturing of locally produced goods.
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Thanks to Keda LEADER the existing building was
equipped with different types of technical machinery:
lathes, welding machines, metal cutting tools, and
electric drills. All this made possible the production of
300 m2 of wire per day, which is enough to meet the
growing demand for this product in the municipality.
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©obosaomn  8gndnbs. 1 m30L gobdsgmmodsdo,
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LobgEMLOEM FgLodsdnbo Tobomgdno dMoToMgs
o 336430mbaMgos anbym.

9/mI633MdJ / 63MIMIdY

“dagoo  mogmab”  3Mmgdbhob  Lodyomgdom,
Mmnb ©mndyd 00%69L0L 39833MMJxds
@  3Mmggbombomym  mbgdg  ybogsmymMo
603900m0900L 899060 dgdonm.

bLobgaMbLOEMAdn, o3 bybogddnm ©onbEHaMaLYOYW
0aNMMOMng  sbamagsdMmegdb  3MogHnidgmo
9900L6o3mNsb  bgdy 3390m0L mbHsHmMs. sba3a,
©o0bhaMmgbgdgm 30MydLb og3zm dgbodmgdmmoy,
©obHebENYMo, 30009M3o3390m0my0nb
LadyomMgonm s0m30bmB bydg 339mo.

WOOD CARVING WORKSHOP
NAMONASTREVI VILLAGE

Beneficiary Roin Dolidze

Sector Manufacturing

Location Keda Municipality, Namonastrevi Village
Project Budget 19,970 GEL

EVU funding 15,980 GEL

Co-financing 3,990 GEL

Number of employees 1 person

Roin Dolidze's wood carving workshop produces sou-
venirs, household items, icons, and other items with
artistic wood carvings, including the carving of orna-
ments on wooden furniture. The enterprise also re-
ceives tourist groups.

Roin Dolidze built a workshop with his own funds and
materials. He used the obtained funding to purchase
all the necessary equipment needed to run the work-
shop. He studied the specifics of working with the ma-
chines for a month and the workshop was then sup-
plied with relevant materials and started operations.

243

Through the project, Roin Dolidze was able to expand
his business and create unique products on a profes-
sional level.

In accordance with the project, local youth interested
in the craft will have the opportunity to learn wood-
working skills at the workshop. People will also have
the opportunity to explore wood carving remotely
through video tutorials.
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dgmMy 3ma3mbgbnoa, MLy 3Mmagdho
00035mM0LB069dE., 3960bab godgbgos-gobobangdal
bMymo bgM30LAL 30Myb39mymazoo. dob
RMgmnddn, 0969330300M3s dgdemm bLb3zooLb3Y
H0dbogafn  MmabyMboL dgdgbs, MmMEMMOEos -
09hmbob LOIMH3MI30, Yondob @sMmo o dnbab
Sdmagmaano.

CONCRETE POLE PRODUCTION,
VINEYARD AND FENCE ASSEMBLY
SERVICES - TSKHEMNA VILLAGE

Beneficiary
Sector
Location
Project Budget
EU funding

Co-financing

Number of employees

Avtandil Tsintsadze founded a concrete pole produc-
tion enterprise In the village of Tskhemna. The con-
crete poles are made for vineyards and fences. This
service is the first of its kind in the municipality and the
demand for vineyard poles has increased. The overall
area of vineyards in the municipality is currently at 200
hectares and growing by the year.

Concrete poles are durable and can be utilised for de-
cades (50-60 years). The enterprise can produce 5,000
poles per year. The project had a positive impact on

Avtandil Tsintsadze

Manufacturing

Keda Municipality, Tskhemna Village
9,700 GEL

8,250 GEL

1,450 GEL

3 persons, including 1 person with disabilities

the environment as previously used wooden poles for
vineyards were replaced with concrete poles which
helped lead to a reduction in logging.

The second part of the project is a provision to pro-
duce full services for the cultivation and renovation of
vineyards. Various technical resources were purchased
within the project, such as a concrete crusher, farm-
work shield, and an earth cutting machine.
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J9s bdoMmo dsb3nbdmMmMOL 3MbEgMMHIOLS s BILEHNZOMgOL, dmbNIBs3L O PBNSMYOL bombl
3©3N@MOM0Z JIWMOIMY 6aL-A39ymo90L.

»J9s MngMds’ 3603369mm3s60 Mmoo dgebMmyms sanmmomngn hMsnEngdnb dgbsmhAybgdsdn,
LOgebdbIMgoMM ©s JIMmEBYMymo mbobdngdgdobmznb bymdobobzomdn MabyMbgdob
bomnbbob gondzmdgbgdsedo.

bLagMIbHM 3MMEMSas ,,J9s mngMab” dmanm ghHedn dmmnsbsm bmznasmyma 3Mmggdhgdnbigb nym
d00sMMYMO. Yy3gmedg 99 o, YoMmomgos sgmadm nbgm Logebdobsmnmgdmm sbgbydymndg0vy,
MmgmmoEss: Lods3d3m 0sMgdn, b3MmMYdn s 3MMBgLOYMm- bagebdsbsmmgdmm EsbyLydYM9dg0N.
3Mmgdhds dbomn @ogdnMs gobomagonb boMmabbbe @s d3ybngndomotghdo bgmdnbob3zoma
LogVbdsbsmmMgdmMmm MybyMLYODL.

: ﬂy of cultural practices, including lively and often acrobatic Ajaran dance routines
al genres that include polyphonic singing accompanied by handmade instruments. There is a
ovemen keep these practices alive through the continued exposure and education of the
generation. requently hosts concerts and festivals, celebrating and sharing local cultural

S.

6 LEADER project has played a key role in helping to preserve local traditions and improve the quality
gsources available for education and cultural events.

-

The final' phase of the Keda LEADER grants programme was directed entirely towards social projects, with

he ar Us on educational institutions such as kindergarten, schools, and those offering profes-
ducation. The project supported the quality of education and educational resources available in
icipality.
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EQUIPPING AKHO'’S NURSERY NO 1

AKHO VILLAGE

Beneficiary Nursery No 1in Akho Village
Sector Education

Location Keda municipality, Akho Village
Project Budget 18,090 GEL

EU funding 16,280 GEL

Co-financing 1,810 GEL

Number of employees 3 persons

Keda LEADER supported Akho’s Nursery Number 1 pur-
chase of essential equipment. Prior to the project, the
Nursery did not have the necessary materials needed
to admit children into the facility. With the acquired
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funds the nursery installed a solar heating system,
purchased furniture, tables, chairs, children’s books,
and kitchen appliances for the kindergarten.
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399my9b9d0b, Mbsnb LBEsZ3mMgdNL, 3MI307HgMymo
360M-A393900L0 gobznmoMmgdnbs o bomMaobbaobo
306000 7g00b Bomgdab Loadyomydsb sdanggb.

CENTER OF THE FUTURE

AKHO VILLAGE

Beneficiary Public School Number 1in Akho Village
Sector Education

Location Keda municipality, Akho Village
Project Budget 23,000 GEL

EU funding 20,700 GEL

Co-financing 2,300 GEL

Number of employees 1 person

Public School Number One in the village of Akho is lo-
cated in the center of Tskhmorisi administrative unit
and is accessible to the students of 5 nearby schools.
Through the project a new space, the Center of the Fu-
ture, was established and equipped with computers.
This center enables students to use virtual labs, learn
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online, develop computer skills, and receive a quality
education.

Young people living in rural areas of municipalities
have less access to the Internet and the digital world
in general, which poses a significant challenge.
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VAKHTANG PAPUNIDZE PUBLIC
SCHOOL - KEDA - TOWN OF KEDA
LABORATORY OF DEMOCRACY

Beneficiary Vakhtang Papunidze Public School in Keda LEPL
Sector Education

Location Keda municipality, Town of Keda

Project Budget 30,000 GEL

EU funding 27,000 GEL

Co-financing 3,000 GEL

Number of employees 3 persons: 2 women, 1 man

The project helped set up a modern study space within
the Vakhtang Papunidze Public School, which provides
an important opportunity for students to develop cre-
ativity and leadership skills. The aim was to create a
shared space where students can generate ideas and
thoughts, work in teams, have access to modern tech-
nologies, and carry out educational and cultural proj-
ects.
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The space was equipped with modern technologies
and furniture. The allocated area was designed and re-
pair works were carried out. The room was equipped
with the necessary office furniture and basic techno-
logical facilities.
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3Mmagdhob dbsMooggMmom, 300mb dogs-00mab gdmdn
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VAIO KINDERGARTEN

VIAO VILLAGE

HAPPY CHILDHOOD FOR A
SUCCESSFUL FUTURE

Beneficiary Association of Keda Nurseries NNLE
Sector Education

Location Keda Municipality, Vaio Village
Project Budget 30,000 GEL

EU funding 27,000 GEL

Co-financing 3,000 GEL

Number of employees

Up to 40 children are enrolled in the kindergarten in
the village of Vaio, Keda Municipality. Prior to the proj-
ect, there was no playground near the kindergarten,
so children did not have the opportunity to engage in
physical activity.

2 persons: 1woman, 1 man
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Within the framework of the project, an entertainment
space was created for the children in the yard of Vaio
Nursery, which was supplied with appropriate play-
ground equipment including a swing, slide, and other
structures. Keda LEADER funded the purchase, trans-
portation, and installation of this equipment.
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KOKOTAURI PUBLIC SCHOOL
KOKOTAURI VILLAGE

+995 591 055 533

3M3MOJSIMNOL
LISIM LMY
LMVID(N 3M3MOIIMN)
,OLO-0) ©5 A3JBN Location

ICT AND OUR ABILITIES

Beneficiary Kokotauri Village Public School

Sector Education

Keda Municipality, Kokotauri Village

EU funding 15,040 GEL
bbo3 Jgab 360303smapghob bmgge Co-financing 1,670 GEL
096930300M0
3M3mHoMab bagomm bzmmo
Number of employees 2 persons
LygdmMa 3060mmMmyg00
Prior to the project, the Kokotauri Public School only With the support of Keda LEADER, 5 personal comput-
20030mM3I03MIMdY Jooab 3360@0dsmodhaho, bmxgmo 3m3mbeymo had 5 personal computers and only 3 of them were ers, 4 laptops, paper cutters, printers, furniture, and
intended for educational purposes. The existing com- other items were purchased. The space used for both
3Mmajdab d0739h0 16,710 gnoafmn puters were of insufficient capacity and capability, pro- formal and informal education was outfitted with mod-

viding schoolchildren with limited access to modern

ern equipment. As a result, it is now possible to host

93Mm35330M0b ©ox30606b7dS 15,040 gmofMn methods of acquiring information and general educa- events that encourage villagers to take part along with
tion. the students.

03600000306060L900 1,670 gcnoMmo

©sbojdg0mms Mogbzo 2 5030360
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Jagoob  dybogodsmadgbhob bmxkygm  dgMmobdo Mooy dmbBs3zmMggdn sadhnMmydymbn gobwbgb
09990600 00dLbab bogmabm Mmobn sbomgedMEoL H9dbmmmangdalb dodomm ©o @gbo  onbymb
30My639mymab 3ma3oyhgMymo h9g60g0m, 00658900Mm39 gobammydab 69LDL.
Mmdgmong, bLb3oobb3zs HggdbozoLb godmygbgdob
39y, sEanmmomogn  bimmobs ©o ™Ydob ©nbsdnznmo LOge63sbsNMYdMM bozMmE9
obogodmgdb  bLodgemgdob sdanggb, MmgmMa Sbamagadmogdb 3damg3b dgbodmgdmmoLD,
gmmdomym, aby  sMmsgmMmdsmyMm  goMmgdmado 30936mb6  LogoMm o 0603369MM306  yzgms
0903M00mMb s  gobobomb  Foomzab o 06@mMIs3nslb, 0bBozmmb o  godmzgzgomb
0900Lom30b 83603369mMM3060 Lognmbydo. ddhpomyMmo  3MmoOmMYdgdn o bognmbgdn o
0030039 Imoggngmmb Domo gowagmob gdgodo.
LagMabm masbo, MM3gmoE dnmosbs 3Mmadhab ymgzgmngg gb bgmb 9396ymoL bbzssbbgs yboM-

goMmgmaddo 99094060, omdgyMznmos  yzgmo A3939000 AsdMYysmndgosbL.
Lbagom hggdbngamo s dodhgMmasmymMma MabyMbom,

MERISI PUBLIC SCHOOL
MERISI VILLAGE

TEAMS CLASSROOM -
OR SECTOR TWO

2

@ +995 577 104 820

3260LOL LO3IHM
L3MIY 1 Beneficiary Merisi Public School

3O3LOL O3S L) ~ Sector Education

m mo bO - 063 b O dc)mﬁ)o Location Keda Municipality, Merisi Village

(T) ﬁ) 0 Project Budget 30.00 GEL

EU funding 27,000 GEL
096983030060 d96M0bab bagsMmm bzmemy Co-financing 3,00 GEL
byddmeo 396500300 Number of employees 3 persons: 1woman, 2 men
330 IxOMgMO 9J9ab 3y603033madghn, bmggma dgmabo The Teams Classroom in the village of Merisi, Keda Mu- adapt to technology and keep up with a modern edu-
nicipality provides young people with access to com- cation system.
3mmadhab 60759H0 30,00 (mafn puter technologies, giving the youth an opportunity to
gather in both formal and informal settings to discuss This dynamic educational space allows young people
936133390600 ©E380606b700 27,000 enofmo issues important to them and the community. to acquire necessary and important information, to

learn and identify current problems and issues, and to
096500530656b70> 3,000 gafn The classroom, which was created entirely through think of ways to solve them. All of these benefits will
Keda LEADER, is equipped with all the necessary tech- help them to develop necessary life skills.

nical and material resources to enable students to

©abojdg0mms MoEbzn 3 00030060: 1 Joma, 2 35303030
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AGROBUSINESS FOR YOUTH

Georgian Business Development Center “Caucasus”

Beneficiary (GBDO)

Sector Education
Location Keda Municipality
Project Budget 57,090 GEL

EU funding 45,650 GEL
Co-financing 11,440 GEL
Number of employees 4 persons

The Georgian Business Development Center Caucasus
(GBDC) is implementing the project Agribusiness for
Youth in Keda Municipality. Through the project, stu-
dents living in Keda Municipality, graduates, and oth-
er young people are receiving a series of agricultural
training.

The main topic of the training is challenges in agri-
culture and the introduction of modern technologies
and approaches. Young people are informed about the
problems in the field by visiting agrarian universities
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and learning best practices; and they then consult lo-
cal farmers and small agribusinesses The project Agri-
business for Youth is funded by Keda Leader and aims
to increase the involvement of young people in agri-
culture.

Project Beneficiary Georgian Business Development
Center “Caucasus” (GBDC) was established in 2002. It
offers consulting services to farmers and various types
of agribusiness based on market research.
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RENOVATION OF ARCHIL
PARTENADZE STADIUM

TOWN OF KEDA

Beneficiary Keda Public School NNLE
Sector Sport

Location Keda Municipality, Town of Keda
Project Budget 71,500 GEL

EU funding 42,900 GEL

Co-financing 28 600 GEL

Number of employees 2 persons

The Archil Partenadze football stadium in Keda has
existed for decades, but it did not function from 1995
to 2010. Due to the lack of safety standards, outdated
infrastructure, and artificial turf, football players were
often injured during football matches. Since 2010, due
to the high interest of the population, the football club
Betlemi has been revived and the stadium started to
actively function.
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With the support of the Keda Leader project, the secu-
rity standards of Archil Partenadze Central Stadium in
Keda were improved and today it meets the standards
of FIFA (The Fedération Internationale de Football As-
sociation). The pitch is covered with a new, natural turf
where both professional and non-professional football
teams and school students can play. Today the stadi-
um hosts many matches, especially in summer.
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ARTS SCHOOL - KEDA MUNICIPALITY

Beneficiary Keda Arts School
Sector Education / Culture
Location Town of Keda
Project Budget 20,000 GEL

EU funding 12,000 GEL
Co-financing 8,000 GEL

Number of employees 24 persons

The Keda Arts School has been running for over 60
years, providing the young people of Keda with an op-
portunity to study various musical instruments with
professional teachers and to follow the path to becom-
ing performers. Despite a high level of interest from
local youth, the Keda Arts School did not own high
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quality musical instruments and often several children
had to share instruments.

With Keda LEADER's support, the school was able to
purchase a variety of classical and Georgian folk in-
struments for the students.
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CHIBONI MANUFACTURING
WORKSHOP - AKHO VILLAGE

Beneficiary

Sector

Location

Murad Tavartkiladze

Education / Culture

Keda Municipality, Akho Village

Project Budget 5,000 GEL

©3933%32I5ITN e
L3bIMLEM ‘
e 00130670 Sbm

EU funding 4,500 GEL

Co-financing 500 GEL

Number of employees 1 person
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The chiboni is a Georgian folk bagpipe, mostly played
in west Georgia, that has gradually become less and
less popular, putting the traditions related to perform-
ing and constructing the instrument at risk. Murad
Tavartkiladze, who is a master of chiboni making and
performance, decided to use his many years of expe-
rience to promote the Georgian traditional instrument.
He receives orders not only from Georgia, but also
from abroad, including Canada, Latvia, Bulgaria, Spain,

Turkey, Russia, and other countries. At Murad Tavart-
kiladze's workshop people of different ages learn how
to make and play the instrument.

With the support of the project the allocated space
was renovated and supplied with the necessary techni-
cal equipment. The raw materials needed to make the
instrument were purchased.
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KEDA CULTURAL CENTER

TOWN OF KEDA

Beneficiary Keda Cultural Center

Sector Education / Culture

Location Keda Municipality, Town of Keda
Project Budget 60,000 GEL

EU funding 36,000 GEL

Co-financing 24,000 GEL

Number of employees

The work of the Keda Cultural Center is based in five
main categories: culture and education, folklore, li-
brary, arts and creativity, and student-youth work. In
total, the center employs 134 people. They are involved
in the planning and implementation of cultural events
in the municipality.

134 persons
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The project purchased high quality musical instru-
ments and sound equipment for the Cultural Center
intended for indoor and outdoor use.

As a result, this equipment will allow the cultural cen-
ter to increase the quality of planned events and con-
certs, help them to present local folklore performances
of a higher standard, and attract interest from tourists.
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COLLECTION OF FOLK SONGS FROM
AJARA WITH SHEET MUSIC AND

EDUCATIONAL AUDIO CD (PERFORMED BY
THE ENSEMBLES "ELESA” AND "MOKVARE")
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Beneficiary Nino Razmadze

Sector Education / Culture

Location Keda Municipality, Merisi Gorge; Town of Keda;

EU funding 19,200 GEL
09698030500 606m M3Ddadg Co-financing 2,500 GEL
Lm0 39650myds | gmp3ms Number of employees 7 persons: 3 women, 4 men
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The beneficiary Nino Razmadze collected and notat-
ed ancient samples of Ajara folklore and consolidated
them in a book composed of audio and written ma-
terials both in Georgian and English for local and in-
ternational listeners. The collection includes up to 20
distinctive samples of Keda's traditional folklore per-
formed by the local ensembles Mokvare and Elesa.

With the support of the project, processed audio ma-
terial was notated as sheet music and an informative

text for the book was also prepared. The text was
translated into English and a collection of Ajarain folk
songs were published.

An established ethnomusicologist, Nino Razmadze has
profound experience preserving and popularizing tra-
ditional music from Ajara. With this project, Nino was
able to create an academic, high-quality audio collec-
tion of unique samples of folklore from Ajara.
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